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     In  December  of  2001,  the  QWL
Lexington Distribution facility (led
by Wayne Penkalski ,  Plant  Manager,
and team) began shipping product
for  e-Campus,  a local  Lexington e-
commerce company.   e-Campus is  a
source dis tr ibutor  of  col lege and
trade text  books and miscel laneous
merchandise for  the college campus.
     The management  team at  QWL
Lexington was  approached by e-
Campus and asked i f  i t  could
provide lower cost  shipping using
the  USPS ra ther  than UPS,  the
company’s current  small  package
shipper.   In  addi t ion to  reduced
costs ,  they required quick
processing turnaround to meet  their
market  requirements.
     The QWL team in Lexington
responded by providing $200,000 in
shipping savings year  over  year  to  e-
Campus.   Addit ionally,  this  offered
quite  a  heal thy return for  QW
Lexington on a projected annualized
sales revenue of  $500,000.   Uti l izing
Lexington’s mail manifesting
capabi l i t ies  and QWL’s
transportat ion network to  the Bulk
Mail  Centers ,  a  profi table solut ion
was achieved both  for  e-Campus
and the Lexington Distribution
facility.

e-Campus Profits
from QWL's Cost-
Saving Solutions

     Over the last  s ix months,  many
posta l  cus tomers  have repor ted
problems with covers being torn
off  or  damaged upon del ivery.
QWL has part icipated in many
discussions with customers,  USPS
senior managers and print
competi tors  to identify and resolve
this  problem.  Addit ionally,  QW
has supplied samples for  test ing at
the USPS Engineering Facility in
Merrif ield,  VA, along with QWL
representat ion during the two-
week tes t ing per iod.
     The problem was quickly
identif ied as a  s i tuat ion related to
the new USPS high speed f lat
sor te r,  the  AFSM 100.   Many
bel ieved i t  to  be a  machine feeder
problem along with a training issue
requiring careful feeding of flats.
The Postal  Service is  act ively
deploying these f la t  sor ters  and at
present ,  have at  least  379 in l ive
use.   Although the manufacturer is
working on a machine solution to
take feeder variabil i ty out  of  the
equation, i t  is  believed that i t  will
be  a  year  before  th is  is
accomplished.   Postal  Service
employees are being instructed on
the proper method of feeding mail

USPS AFSM 100 -
Torn & Damaged
Cover Update

Continued on Page 4�
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Lear S ieg ler
Lear  Siegler  is  a  3rd par ty
DOD (Department  of
Defense)  contractor
supplying parts  and
maintenance on aircraft ,
t rucks  and personnel  carr iers
for  the US Government .   The
parts  can be anything from
small  boxes of  par ts  to
motors  and t ruck frames for
rebuilding Humvees.   QW
Express  (QWE) current ly
provides global
t ransportat ion,  customs
clearance and logist ic
support  for  Lear  Siegler
facil i t ies located in the US,
Italy,  Sicily,  Germany and
Hawaii  through its San
Antonio off ice.   In the past ,
to  ensure  tha t  QWE was
meeting the service demands
for i ts  cl ient ,  onsi te  support
was provided at  the faci l i t ies
in Italy,  Sicily and Germany.
QWE will  continue to provide
this  value-added service.
The staff  of  QWE in San
Antonio has been working
with Lear  Seigler  for  over  6
years .   The team’s  success
can be di rect ly  credi ted to
superior  customer service,
the abil i ty to anticipate the
customers’  needs  and react
to  those  needs  appropr ia te ly.

American Outpost
American Outpost  is  a
clothing retailer  based in
Zelienople,  PA with stores in
outlet malls from
Massachuse t t s  to  Texas .   QW
Express  acts  as  American
Outpost’s  logis t ics  par tner  by
managing all inbound
shipments (LTL, part ials ,
t ruckloads,  and occasional
expedites)  from vendors in
the  USA and Mexico.   QWE’s
services include
communications with
vendors ,  P.O.  confirmation,
Bill  of Lading preparation,
carrier  management and
customer service support
( t racking/ tracing,  POD’s,
etc . ) .   QWE al lows American
Outpost  to economically
handle all  shipments and
payables  through one source,
eliminating the need to
manage several  carr iers
across  the  nat ion.

Medtronic
Medtronic is  a  medical
technology company that
provides therapeut ic ,
diagnostic and monitoring
products  for  the  cardiac
rhythm management,  other
cardiovascular  and
neurological  markets .   QW

Express controls  the inbound
purchasing for virtually all of
Medtronic’s  suppliers  around
the  wor ld .  QWE takes  orders
from the suppliers and
transports  the freight  into
Denver  and the  QWE
warehouse .   The  orders  a re
then checked in and packing
sl ips  are  faxed to  Medtronic
purchasing to notify them of
arrival.   Medtronic will  then
call  for  the shipment to be
delivered to their  facil i ty,
where it will be officially
entered into their  inventory,
and  bar -coded  to  show par t
number and arr ival  date.
Medtronic will  then send all
excess  inventory back to
QW’s  dock  to  be  warehoused
unti l  they are ready for  the
remaining parts,  at  which time
they e-mail  or  cal l  and order
parts  by lot  number and
check- in  date .   Medtronic
currently has approximately
100-200 dif ferent  par ts  in
s tock  a t  QWE’s  warehouse .

Aero Controls
Aero Controls  purchases
a i rp lanes  (  737 ,767 ,777)
down in Victorvil le  CA.  Once
they are  purchased,  Aero
Controls  takes  them apar t ,

Continued on Page 3

Penetrating New Markets - QW Express Applies
Expertise to Business Beyond Print Logistics
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S a l e s  a n d  t h e  Q W L  P r i c i n g
g roup ,  QWL i s  imp lemen t ing
n e w  p r o c e d u r e s  i n  t h e  o r d e r
e n t r y  p r o c e s s .   T h e s e  c h a n g e s
a r e  s p e c i f i c a l l y  d e s i g n e d  t o
c a p t u r e  v i t a l  i n f o r m a t i o n ,
s t r e a m l i n e  c o m m u n i c a t i o n s
a n d  p r o v i d e  m o r e  a c c u r a t e
and  t ime ly  invo ic ing  fo r
c u s t o m e r s .
     T h e  p r i c i n g  a n d
admin i s t r a t i on  g roup  wi l l  d r aw
f r o m  t h e s e  s t a t i s t i c s  t o  f o r m
n e w  i d e a s  o n  i m p r o v i n g
d i s t r i b u t i o n  e f f o r t s  f o r
c u s t o m e r s  a n d  d i v i s i o n s .   I n
w o r k i n g  w i t h  m a r k e t i n g  a n d
c u s t o m e r s ,  t h e  g r o u p  w i l l
imp lemen t  p roven  d i s t r ibu t ion
me thodo log i e s  and  i den t i fy
n e w  e n t r y  p o i n t s  f o r
P e r i o d i c a l  m a i l ,  t h e r e b y
improv ing  de l ive ry,  ye t
main ta in ing  or  minimiz ing
d i s t r ibu t ion  cos t s .   S imi l a r ly,
p l a n s  a r e  u n d e r w a y  t o
e n h a n c e  s e r v i c e s  f o r  Q W L
c a t a l o g  c u s t o m e r s  a s  w e l l .
Q W L  w i l l  c o n t i n u e  t o  p r o v i d e
u p d a t e s  o n  t h e s e
i m p r o v e m e n t s  i n  f u t u r e  i s s u e s
o f  L o g i s t i c S o l u t i o n s .

New Communication
Strategies to Enhance
Logistics Services
     T h e  P r o d u c t  Tr a c k i n g - L i t e
( P T - L i t e )  a n d  Q u e b e c o r
Wo r l d  M a n u f a c t u r i n g  S y s t e m
( Q W M S )  p r o j e c t s  c o n t i n u e  t o
r o l l  o u t  a c r o s s  t h e  Q W L
n e t w o r k ,  o f f e r i n g  a l l
l o c a t i o n s  t h e  a b i l i t y  t o  s h a r e
m o r e  a n d  m o r e  i n f o r m a t i o n .
A s  t h e s e  s i t e s  a r e
e s t a b l i s h e d ,  t h e y  i m p r o v e
Q W L’s  a b i l i t y  t o
e l e c t r o n i c a l l y  c o m m u n i c a t e
c u s t o m e r - s p e c i f i c  n e e d s  a n d
pe r t i nen t  d i s t r i bu t ion
i n f o r m a t i o n .   T h e  c r i t i c a l  d a t a
d iv i s ions  and  conso l ida t ion
c e n t e r s  i n p u t  t o  t h e s e  v e r y
s y s t e m s ,  w h i c h  f a c i l i t a t e s  t h e
p r i c ing  and  admin i s t r a t i on
depa r tmen t  i n  i t s  ab i l i t y  t o
p r o a c t i v e l y  a s s i s t  b o t h
i n t e r n a l  a n d  e x t e r n a l
c u s t o m e r s ,  c u s t o m i z e
l o g i s t i c s  s e r v i c e s  a n d  i d e n t i f y
so lu t ions  fo r  t he i r  d i s t r i bu t ion
n e e d s .
     F r o m  a  p r i c i n g  a n d  r a t i n g
p e r s p e c t i v e ,  Q W L  s t r i v e s  t o
e x c e e d  c u s t o m e r
e x p e c t a t i o n s  a n d  l o o k  f o r
c r e a t i v e  w a y s  t o  i m p r o v e
s e r v i c e .   A s  t h e  v o l u m e  o f
Q W L - m a n a g e d  f r e i g h t  h a s
i n c r e a s e d  a c r o s s  Q W
f a c i l i t i e s ,  i t  i s  i m p e r a t i v e  t h a t
t h e  i n t e r n a l  c o m m u n i c a t i o n
p r o c e s s  c o n t i n u e s  t o  i m p r o v e

in  qua l i ty.
I n  o r d e r  t o
f a c i l i t a t e
c l e a r  c o m m u n i c a t i o n  b e t w e e n

p i e c e  b y  p i e c e ,  a n d  t h e n
c r a t e s  t h e m .   Q W E  h a s  b e e n
mov ing  t hem v i a  f l a t beds  back
t o  t h e i r  w a r e h o u s e  i n  S h e l t o n ,
WA .   O n c e  t h e  p a r t s  a r e
r e f u r b i s h e d ,  A e r o  t h e n  s e l l s
t h e  p a r t s  b a c k  t o  t h e  a i r l i n e s
and  a l l  sh ipp ing  i s  done
th rough  QWE-Sea .   One  p l ane
t a k e s  a b o u t  5  f l a t b e d s  t o
move  t he  sh ipmen t
comple t e ly.

Penetrating New
Markets (Cont.)

�

- -  The  number  of  wholesa le r
fac i l i t i es  remains  about  the  same,
wi th  on ly  a  coup le  o f
conso l i da t i ons  s i nce  ou r  l a s t
repor t .   Grand  Junc t ion ,  CO was
c lo sed  and  t he  d i s t r i bu t i on  was
cons igned  to  Sa l t  Lake  Ci ty,  UT,
Denver,  CO and  Albuquerque ,  NM.
Holyoke ,  MA was  conso l ida t ed
with the Glenmont,  NY faci l i ty.
Th i s  con t inued  conso l ida t i on
means  la rger  re ta i l  se rv ice  a reas
for  wholesa lers ,  which  may ef fec t
o n - s a l e  d a t e s .

- -  The  News  Group  has  opened
two new depots ,  one  in  Knoxvi l l e ,
TN and  the  o ther  in  Lincoln ,  NE.
Sh ipmen t s  t o  t he se  l oca t i ons
s h o u l d  b e g i n  s o o n .   N e w s s t a n d
magaz ine  p r in t  o rders  have
remained fa i r ly  s table  however,
t h e  p a g e  c o u n t s  c o n t i n u e  t o
dec rease  due  to  a  l ack  o f
adve r t i s ing  pages .   Mid -yea r
con t inues  t o  be  t he  t a rge t ed  t ime
f rame  fo r  inc reased  page  coun t s .

Newsstand
Update

�
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Questions/Comments?
Contact the Editor

Jennifer Lukasiak  630-438-2317

p i e c e s  t o  m i n i m i z e  d a m a g e .
T h e  P o s t a l  S e r v i c e  a l s o
b e l i e v e s  t h a t  c h a r a c t e r i s t i c s
o f  t h e  m a i l  p i e c e  p l a y  a
s ign i f i can t  ro l e .
     T h e  t e s t  d a t a  ( f r o m  t h e
t e s t i ng  conduc t ed  i n
Mer r i f i e ld ,  a long  wi th  f i e ld
obse rva t i ons )  i s  no t  su f f i c i en t
t o  m a k e  a n y  d e f i n i t i v e
r e c o m m e n d a t i o n s  o n  t h e
d e s i g n  o f  m a g a z i n e s  a n d

c o m p l a i n t s  b y  z i p  c o d e  a n d  h a v e  d e t e r m i n e d  t h a t  t w o - t h i r d s  o f
t h e  d a m a g e d  p i e c e s  w e r e  p r o c e s s e d  o n  t h e  A F S M  1 0 0 ’s  w h i l e
one - th i rd  we re  no t .   A l t hough  many  ques t i ons  r ema in ,  t h i s
i n f o r m a t i o n  i s  b e i n g  a n a l y z e d  b y  U S P S  o p e r a t i o n s  a s  w e l l  a s
sha r ed  w i th  t he  equ ipmen t  manu fac tu r e r.
     I n  an  un re l a t ed  i n i t i a t i ve ,  t he  Pos t a l  Se rv i ce  w i l l  be
c o n d u c t i n g  t e s t s  t o  d e t e r m i n e  t h e  w e i g h t  m a x i m u m s  t h a t  t h e
A F S M  1 0 0  c a n  p r o c e s s  s u c c e s s f u l l y.   T h e s e  t e s t s  w i l l  b e
c o n d u c t e d  i n  l a t e  F e b r u a r y.    I t  w a s  a g r e e d  t h a t  i n  c o n j u n c t i o n
w i t h  t h i s  t e s t ,  t h e  P o s t a l  S e r v i c e  w i l l  a c c e p t  t e s t  p i e c e s  f r o m
m a i l e r s  w h o  h a v e  e x p e r i e n c e d  c o v e r  d a m a g e  p r o b l e m s .   I f  a n y
Q W  c u s t o m e r s  a r e  i n t e r e s t e d  i n  p a r t i c i p a t i n g ,  p l e a s e  c o n t a c t
J e n n i f e r  L u k a s i a k  a t  6 3 0 - 4 3 8 - 2 3 1 7 .

USPS AFSM 100 (Cont.)

 Quebecor  Wor ld
International Logistics
(QWIL) is  now offering

free postal  t ransi t  test ing
for the first mailing of all
new customers to uti l ize

QWIL’s  service .   By
applying a label to the mail

piece including an email
address  for  response ,

recipients  can share the
arrival date of their  mail .

QWIL will  compile the data
received and provide a

report  detail ing
international postal  transit

times.
For more information,

p lease  contac t :
Kim Greene

(810)  220-8855
kim.greene@quebecorworld.com

International
Postal Transit

Testing

c a t a l o g s ;  h o w e v e r,  t h e r e  a r e
some  p re l im ina ry  i nd i ca to r s .
H e a v y  b o o k s  ( i . e .  1 0 0 +  p a g e s )
s h o u l d  h a v e  3  s t i t c h e s  ( n o t  2 )
w i th  t he  p rope r  p r e s su re  on
t h e  s t i t c h e s .   Q W  s a m p l e s
s u r v i v e d  t h e  t e s t s
s u c c e s s f u l l y.   G l o s s y  c o v e r s
c a n  p r e s e n t  p r o b l e m s ,
pa r t i cu l a r l y  cove r s  w i th  UV
c o a t i n g .   W h a t  s e e m s  t o  b e  a
f ac to r  i s  t he  coe f f i c i en t  o f
f r i c t i o n  b e t w e e n  t h e  c o v e r  a n d
t h e  t e x t .   F u r t h e r  t e s t s  n e e d  t o
b e  c o n d u c t e d  t o  d e t e r m i n e  t h e
p r o p e r  c o e f f i c i e n t .   P e r f e c t
b o u n d  p i e c e s  d o  n o t  a p p e a r  t o
e x p e r i e n c e  p r o b l e m s .
     I n  A u g u s t ,  t h e  P o s t a l
S e r v i c e  e s t a b l i s h e d  a n  e - m a i l
add re s s  f o r  r epo r t i ng  cove r
damage  p rob l ems .   To  da t e ,
t h e y  h a v e  r e c e i v e d
approx ima te ly  400  compla in t s .
T h e  P o s t a l  S e r v i c e  h a s
a n a l y z e d  t h e

QW Mail List
Technologies:

I  want  you to  know what
a pleasure i t  is  working
with the folks at  QW
Mail List  Technologies-
Noel  Manhar t ,  and
especial ly Debbie
Boehm.  From the launch
of  ESPN The  Magaz ine ,
things have always ran
smoothly for List
Services  and  ESPN,  and
as  we s tar t  our  4 th  year
together,  I  look forward
to continuing that fine
relationship.

 - -  Dennis  Far ley
      ESPN/Disney

�


