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     The  U .S .  Pos t a l  Se rv i ce ' s  Ne twork
Opera t ions  Management  d iv i s ion  has
begun its transition from the Drop Shipment
Appointment System (DSAS) to its new
Facili ty Access and Shipment Tracking
system (FAST).   Mai lers  current ly  use
DSAS to schedule drop ship appointments
a t  USPS  fac i l i t i e s .
     The  USPS  began  a  phased  na t i ona l
deployment of FAST in July 2005, with
a l l  a reas  se t  t o  be  phased  in  ove r  s ix
months .   One  reason  for  the  t rans i t ion
to  FAST inc ludes  the  Depar tment  o f
Transpor ta t ion ' s  ru les  tha t  took ef fec t
last year, which cut the number of hours
tha t  t ruck  d r ive r s  can  work .   FAST
aims to  of fer  a  s impl i f ied  schedul ing
process  and  p rov ides  more  de t a i l ed
information about a mailer's appointments.
Specif ical ly ,  the  new program enables
postal  faci l i t ies  to  understand mailers '
requirements in advance, and thus offer
appointment slots based on their capacity.
The  USPS  p l ans  t o  u se  t he  da t a  t o
improve  dock  processes  and  personnel
schedul ing as  wel l ,  which in  turn  wi l l
reduce  t ra i l e r  ho ld  and  un load  t imes .
S e e  a l s o  S u r f a c e  V i s i b i l i t y  a r t i c l e
o n  p a g e  2 .
     Quebecor  Wor ld  Log i s t i c s  (QWL)
has been working with the USPS throughout
i t s  p i lo t  o f  the  p rogram to  ensure  tha t
al l  mailers '  specif icat ions are met with
FAST.   Through  Web serv ices ,  XML
messaging, FAST enhances QWL's ability
to  make  drop  sh ipment  appoin tments .
Elec t ronic  submiss ion  of  content - r ich
detai l  in  FAST appoint ing wil l  enable
QWL to  be t t e r  no t i fy  fac i l i t i e s  abou t
the specif ic  content  of  the mail ing and

FAST to Replace DSAS Reminder: USPS Standard
Mail Eligibility Standards
Took Effect!

to link  multi-stop and  recurring appointments.
     T h e  U S P S  p l a n s  t o  o f f e r  p r e f e r r e d
status to mailers meeting FAST requirements.
Fu tu re  FAST s t a tu s  w i l l  be  enac t ed
v ia  a  r a t ing  sys t em whereby  ma i l e r s
a re  s co red  based  on  con ten t  de t a i l  o f
appointment information, t imeliness of
load  a r r iva l  to  appoin tment  t ime  as
we l l  a s  accu racy  o f  de t a i l  submi t t ed
compared  to  ac tua l  i nduc t ion  scans .
Effective as of August 28th, all of QWL's
sys tems wi l l  be  modi f ied  to  requi re  a
record  l ayou t  tha t  i s  cons i s t en t  wi th
the new FAST requirements.  This detail
is necessary to allow accurate and detailed
appo in tmen t  r eques t s  t o  the  USPS.
     To learn  more  about  FAST,  go  to
the  "FAST/Surface  Vis ib i l i ty"  l ink  a t
http:/ /www.ribbs.usps.gov or  contact
your  QWL represen ta t ive  to  f ind  ou t
i f  the  t r ans i t ion  to  FAST requ i res  a
revised record layout  when submit t ing
your  mail  f i le  e lectronical ly .

     The new s tandards  c la r i f y ing  when
mai l  conta in ing "personal"  in format ion
may be el ig ib le for  Standard Mai l  rates
w e n t  i n t o  e f f e c t  o n  J u n e  1 ,  2 0 0 5 .
DMM 300 has  been updated  to  re f lec t
the change and is  ava i lab le  v ia  Posta l
Explorer  at  http: / /pe.usps.com;  c l i c k
o n  " D M M  S u m m a r y  o f  C h a n g e s "  t o
v i e w  t h e  r e v i s i o n s .
      Please direct any questions regarding
S t a n d a r d  M a i l  e l i g i b i l i t y  t o  D e b b i e
Cooper ,  Pos ta l  Opera t ions  Manager ,
a t  630 -438 -2329 .
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     Canada  Pos t  Corp .  r ecen t ly  announced  a  one -cen t  (2  pe rcen t )  i nc rea se  i n  t he  domes t i c  ba s i c
let ter  rate as well  as i ts  proposed increases for  USA and International  let ter  rates for  implementat ion
in  January  2006 .   Even  a t  the  new ra te  o f  51  cen t s ,  Canad ians  r epor t ed ly  s t i l l  pay  one  o f  the
lowes t  domes t i c  bas i c  l e t t e r  r a t e s  among  indus t r i a l i zed  na t ions .   Canada  Pos t  a l so  announced
an  i nc r ea se  o f  f ou r  c en t s  ( t o  89  cen t s )  f o r  l e t t e r s ,  c a rd s  and  pos t ca rd s  up  t o  30  g r ams  de s t i ned
fo r  t he  U .S .  and  a  fou r - cen t  i nc r ea se  ( t o  $1 .49 )  fo r  l e t t e r s ,  c a rd s  and  pos t ca rds  up  t o  30  g r ams
to  fo re ign  des t ina t ions .   De ta i l ed  in format ion  on  these  changes  i s  ava i l ab le  in  the  Canada
G a z e t t e ,  P a r t  1  a t  w w w . c a n a d a g a z e t t e . g c . c a / p a r t I / i n d e x - e . h t m l .

Canada Post to Raise Rates

W h i l e  F A S T  i s  c e r t a i n l y  o n e
o f  t h e  m a j o r  c o m p o n e n t s  o f  t h e
USPS' Surface Visibility initiative,
Quebecor World Logist ics (QWL)
h a s  b e e n  w o r k i n g  c l o s e l y  w i t h
the Network Operations Management
division on several other components
a s  w e l l .   I n  g e n e r a l ,  t h e  U S P S '
goa l  i s  to  use  bar  codes  and  scans
i n  o r d e r  t o  c o l l e c t  e n d - t o - e n d
d a t a  t o  c r e a t e  m a i l  i n d u c t i o n ,
processing and distribution visibility
a n d  t h u s  s u p p o r t  t h e  p l a n n i n g ,
managemen t  and  op t imiza t ion  o f
its surface transportation network.

Speci f ica l ly ,  the  program a ims
t o :

♦  U n i q u e l y  i d e n t i f y  a s s e t s
(sacks, trays, mail transport  equipment,
t r a i l e r s )

♦ Track assets at  key handoff
points (arrival ,  departure,  interim
p o i n t s )

♦ Implement  qua l i ty  checks
( p r e v e n t i n g  m i s - l o a d s  a n d  m i s -
r o u t i n g s  i n  r e a l  t i m e )

♦ U t i l i z e  e l e c t r o n i c  f o r m s
( a u t o m a t e  d a t a  c o l l e c t i o n )

♦ P r o v i d e  d e c i s i o n  s u p p o r t

t o  m a i l e r s  ( i m p r o v e d  d o c k
management   and  advance notifica-
t i o n s )

Mailers who adopt the proposed
data  exchanges  and conta iner  bar
coding enable the USPS to improve
i t s  s e r v i c e  p e r f o r m a n c e ,  t r a c k
mai l  vo lume  be tween  p rocess ing
plants, optimize its network, better
m a n a g e  i t s  p l a t f o r m  o p e r a t i o n s
a n d  r e d u c e  t r a n s p o r t a t i o n  c o s t s .
QWL is  cur ren t ly  tes t ing  op t ions
t h a t  w o u l d  i n c r e a s e  v i s i b i l i t y  a t
t h e  c o n t a i n e r  ( p a l l e t )  l e v e l .   F o r
i n s t a n c e ,  Q W L  p l a n s  t o  a d d  a
n e w ,  U S P S  b a r  c o d e  t o  a l l  t h e
p a l l e t s  o f  m a i l  i t ' s  e n t e r i n g  i n t o
the  pos ta l  sys tem.   The  addi t iona l
bar code will facilitate USPS acceptance
at  the dest ination and wil l  provide
specific arrival, unload and processing
d a t e  a n d  t i m e  d a t a  t o  Q W L .

For  USPS in te rna l  t r ack ing ,
p a l l e t  b a r  c o d e  s c a n n i n g  t r a c k s
container assignment, close, stage,
l o a d  a n d  u n l o a d  t i m e s .   S o ,  t h e
bar code scan would trigger quality
c h e c k s  t o  w a r n  U S P S  p e r s o n n e l
i f  a  con t a ine r ,  f o r  i n s t ance ,  we re

QWL Continues to Work with USPS to Increase
Surface Visibility

to be loaded onto the wrong trailer.
T h e  U S P S  c o u l d  t h e n  g o  o n  t o
ana lyze  s t ag ing  t imes  to  iden t i fy
the available containers that missed
an available dispatch.  Plus, trailer
utilization could be measured based
on conta iner  load  scans .   F ina l ly ,
with mailers adding this additional
b a r  c o d e  t o  t h e i r  c o n t a i n e r s ,  t h e
U S P S  c a n  c r e a t e  a n  e l e c t r o n i c
manifest to automate data collection.
By automating many of the procedures
t h a t  a r e  c u r r e n t l y  m a n u a l  a t  t h e
dock,  the  e lect ronic  forms would,
o f  c o u r s e ,  e l i m i n a t e  r e d u n d a n t
da ta  en t ry ,  which  reduces  un load
t i m e  a n d  i n d u c t i o n  e r r o r s !

Aside  from  the  FAST appointment
sys tem and  the  pa l le t  p lacard  bar
code,  other  ini t iat ives to be tested
inc lude  an  enhanced  d i s t r ibu t ion
l a b e l ,  t r a i l e r  b a r  c o d e s  a n d  a n
induct ion manifes t  (pre-shipment
notification).  For more information
regard ing  QWL's  invo lvement  in
the USPS Surface Visibility initiatives,
p l e a s e  c o n t a c t  D e b b i e  C o o p e r ,
P o s t a l  O p e r a t i o n s  M a n a g e r ,  a t
6 3 0 - 4 3 8 - 2 3 2 9 .
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LogisticSolutions
USPS Processing and Delivery Trends

     QW Express, a division of Quebecor
World Logistics, provides Canadian
and international distribution solutions
to Quebecor World and third party
customers.  By utilizing QW Express
for  internat ional  dis tr ibut ion of
your  p r in ted  p roduc t ,  you  can
easily manage and communicate
cri t ical  information,  rather  than
working wi th  mul t ip le  vendors
throughout the supply chain who
do not necessarily offer  a streamlined
process flow.  QW Express' international
distribution solutions include list
processing, lettershop and fulfillment,
mailing services, transportation/
f re igh t  management ,  Cus toms
c l e a r a n c e  a n d  p o s t a l  s e r v i c e s
wor ldwide .
     QW Express' International Mail
Program serves numerous Canadian
ca t a loge r s ,  l i ke  The  Brad fo rd
Exchange and Nature 's  Bounty,
for which in-home delivery dates
are typically time sensitive.  This

Going Global with
Your Mail?

C o n t i n u e d  o n  P a g e  4

April-June 2005

January-March 2005
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Ø  These performance charts are based
o n  t h e  v a r i a n c e  b e t w e e n  i n d i v i d u a l
seed responses  and the  corresponding
unload dates at the U.S. Postal Service.
This issue of LogisticSolutions features
cumulative data from January through
March,  compared to  the  Apri l  through
J u n e  d a t a .   I n  c o m p a r i n g  t h e  t w o
s e t s  o f  d a t a ,  n o t i c e  t h e  s t e e p e r  b e l l
c u r v e  f o r  t h e  A p r - J u n  p e r i o d ,  w h i c h
illustrates speedier processing through
the USPS network.  This can be attributed
t o  a  d e c r e a s e  i n  v o l u m e  d u r i n g  t h e
A p r - J u n  p e r i o d .   N o t i c e  t h a t  m o r e
o f  t h e  m a i l  w a s  b e i n g  d e l i v e r e d  o n
d a y s  2  a n d  3  ( c o m p a r e d  t o  J a n - M a r
d a t a )  a n d  t h a t  t h e r e  i s  n o  s p i k e  o n
d a y  1 1  a t  t h e  t a i l - e n d  o f  g r a p h .
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i n c l u d e s  p r o c e s s i n g  t h e   a d d r e s s
f i l e ,  t r a n s p o r t i n g  t h e  m a i l  f r o m  i t s
pr int  locat ion,  address ing the  cata logs ,
apply ing  the  pos ta l  ind ic ia ,  p repar ing
t h e  m a i l  f o r  C a n a d a  P o s t ,  c l e a r i n g
t h e  m a i l  t h r o u g h  C u s t o m s ,  h a n d l i n g
t h e  C u s t o m s  a n d  p o s t a l  p a p e r w o r k ,
c o o r d i n a t i n g  p o s t a g e  p a y m e n t  a n d
i n d u c t i n g  t h e  m a i l  o n  t i m e  t o  m e e t
the  customers '  targeted in-home dates .
The  s e rv i ce  and  t r ans i t  ends  up  be ing
s igni f ican t ly  less  than  what  the  USPS
w o u l d  h a v e  p r o v i d e d .
     Q W  E x p r e s s   h a n d l e s   m u l t i p l e
c o m m o d i t i e s  o f  i n t e r n a t i o n a l    m a i l ,
including   publications, books, catalogs,
d i r e c t  m a i l ,  e t c .   F o r  i n s t a n c e ,  Q W
E x p r e s s  p r o c e s s e s  s e v e r a l  m a g a z i n e
t i t l es  fo r  major  publ i shers  l ike  Hears t
and  Campbe l l -Ewa ld ,  who  d i s t r i bu te
worldwide.  Services for these publishers
i n c l u d e   t r a n s p o r t a t i o n   f r o m   t h e
manufac tu r ing  o r ig in ;  p rocess ing  the
mai l  f i l e ;  cus tomiz ing  pape rwork  fo r
ca r r i e r s ;  ink je t t ing  spec ia l  messages
a n d  a d d r e s s  i n f o r m a t i o n ;  a p p l y i n g
ind ic i a s ;  po lybagg ing  the  pape rwork
with the magazine; preparing the books
for postal distribution; managing Customs
clearance, postage and final distribution
t o  p o s t a l  f a c i l i t i e s  a b r o a d .   A g a i n ,
r a t e s  a n d  s e r v i c e s  a r e  c o m p a r a b l e
t o  U S P S  b u t  w i t h  Q W  E x p r e s s ,  t h e
p r i n t e r ' s  i n t e r n a t i o n a l  m a i l  e x p e r t s
manage the  process  in-house,  creat ing
a  o n e - s t o p - s h o p  w i t h  s e a m l e s s  f l o w
t h r o u g h o u t  t h e  s u p p l y  c h a i n .
     T o  h a v e  Q W  E x p r e s s  c u s t o m i z e
a n  i n t e r n a t i o n a l  d i s t r i b u t i o n  a n d /
o r  m a i l i n g  p r o g r a m  t h a t  m e e t s  y o u r
s p e c i f i c  n e e d s ,  c o n t a c t  K i m  G r e e n e ,
I n t e r n a t i o n a l  M a i l  M a n a g e r ,  a t  8 1 0 -
220-8855.

Going Global?
(Cont.)

Join us in Chicago for Our Grand
Opening Event!
Here's your chance to see the Express Collation Mailing
SystemSM in action!  You'll understand the power of co-mail,
once you see our brand new, 30-pocket co-mailer, housed with
QWL's Chicago consolidation operations in our amazing new,
315,000 sq. ft. co-mail and distribution hub!

CONTACT US FOR EVENT DETAILS - DATES TO FOLLOW
contact.logistics@quebecorworld.com
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Diesel Prices Continue to Climb

   The  g raph  above  i l lus t ra tes  the  d ramat ic  inc rease  in  the  p r i ce  o f  d iese l ,
f rom Ju ly  2001  to  da t e .   D iese l  p r i ce s  a r e  expec ted  to  r ema in  a t  o r  nea r
r e c o r d  l e v e l s  t h r o u g h o u t  t h e  s u m m e r ,  w i t h  s u p p l y  f e a r s  a n d  s u r g i n g
d e m a n d  b o o s t i n g  p r i c e s .   W h i l e  t h e  t r a n s p o r t a t i o n  i n d u s t r y  s c r a m b l e s
t o  f i n d  n e w  s o l u t i o n s  t o  r e d u c e  f u e l  c o n s u m p t i o n  a n d  w a y s  t o  l e s s e n
t h e  i m p a c t  o f  s o a r i n g  p r i c e s  o n  f l e e t  o p e r a t i n g  c o s t s ,  i t ' s  s u r e  t o  b e  a n
o n g o i n g  c o s t  c o n t r o l  w a r .
   T h e  i n t e n s e  d e m a n d  f o r  d i e s e l  a n d  g a s o l i n e  i s  r e p o r t e d l y  f u e l i n g  p a r t
o f  o i l ' s  l a t e s t  r a l l y .   The  p r i ce  o f  c rude  o i l  t opped  $60  t he  morn ing  o f
Ju ly  6 th ,  a s  T rop i ca l  S to rm  C indy  s t ruck  t he  Lou i s i ana  coas t .   C indy
fo rced  seve ra l  o i l  compan ie s  t o  c lo se  t he i r  d r i l l i ng  r ig s  i n  t he  Gu l f  o f
Mexico and closed the largest  oi l  import  terminal  in  the U.S. ,  the Louisiana
Offshore  Oi l  Por t .


