Quebecor World

How Will the Postal
Rate Increase Impact
your Mail Piece?

The U.S. Postal Service filed a ra|
case onApril 8, 2005 with the Post
Rate Commission (PRC) seeking an exped
recommended decision to raise ra
and fees by almost a uniform 5.4 perce
spread over all classes and subclasE
of mail and special services. The filin
does notinclude any classification changg
The rates are not expected to go in
effect until early 2006.

The decision to seek a rate increg
is due solely to the requirement of Puin
Law 108-18 that the Postal Service establ
a $3.1 billion escrow fund. The la}

does not stipulate how the funds dgearriersto pay drivers more and offer mot

to be used. Should legislation be enac
that eliminates the escrow funding requirem
the USPS said its rate case would
withdrawn.

For Standard Mail weighing 3.3 ounc
or less, the USPS proposed raising

¥

S
§ last-minute provision that would establis
presorted basic letter rate to 28.2 ce[’\‘ts P

from 26.6 and the presorted basic ndn
letter rate to 36.3 cents from 34.4. Fpr

New FSC Legislation
Thr eatensTransporta-
tion Marketplace

Fuel has increased by 54 percent sin

thew Hours of Service regulations, the co
&% new ER-friendly engines, toll fees increasin
Jin approximately 28 states, bridge feesincreas
Sh several states, costs skyrocketing for stg
?lcensing of equipment, new hazmat laws requiri
;8afety checks enroute, insurance costs drastic
d’ncreasing (i.e. cayo, liability, health, etc.)
sfnd labor costs increasing significantly dy
to adecline in the number of drivers (forcin

pplerks), among other factors.
t, Asifthe rising costs of transportatio
@ere not enough to contend with, the indust

ast month, the House passed legislation includi

mandatory procedures for calculating fu
urcharges. The federal highway bill (H.R

larger pieces, itrecommended increas
the presorted basic rate to 20.9 ce
from 19.8.

For nonprofit Standard Mail weighin
3.3 ounces or less, the USPS sugge
boosting the presorted basic letter ré
to 17.4 cents per piece from 16.5, a
the presorted basic non-letter rate
24.2 cents from 23. For the larg
nonprofit pieces, it asks that the presor

i

) stipulates that a mandatory fuel surchar
eincorporated into trucking contracts bas
on diesel pricing that exceeds $1.10 per gall
(referred to as the "benchmark price").

tdso specifies that the surcharge be calculat
®ased on the average retail price (accordi
do the Enegy InformationAdministration)

@s established by the region in which a shipme

lis physically tendered
d Continued on Page 3

basic rate go up to1l6 cents from 1.

ethnuary 2004 and base freight costs haje
&lsoincreased dramatically as a result of tfj

|

is now facing yet another fuel-related obstaclg.
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Regular outside-county rate elements for Periodicals have increased betweEmrends - Pg.
The weighted effect of this increase results in an ové
Fees for entry point applications wg
On the other hand, in-county rate elements for Periodiga

This is due to the statutory requirement that this subdlass pg, 2

5.3 and 5.8 percent.
impact of a 5 to 6 percent increase.
increase as well.

actually decreased.

mark-up be half that of regular outside county subclasses.

ot
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USPS to
ecrease Usse
of Sacks -
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USPS to Requie Deceased Utilization of Periodical Sacks

At some point in mid-2005, of up to $100 million for the USPS.efficiently as well. As the USPS
Periodical mailers should beSpeaking at the IDEAIlliancecontinues to migrate toward a
prepared for a change to mailingconference in La¥egas, USPS'rate structure that incents mailers
standards that will increase theCheryl Beller indicated that ato participate in worksharing
minimum number of pieces allowedFederal Registenotice on this initiatives, it becomes crucial
in Periodical sacks from six tochange would be issued soonefor magazine publishers, both
24. Thatis, Periodical mailersrather than later short- and long-run, to partner
will lose the option to prepare = About10percentofPeriodicalwith mailers like QWL, who are
5-digit, 3-digit andADC sacks mail, mostly from smaller-circulationable to enter mail into the postal
with fewer than the establishedmagazines, is currently not beingtream on pallets versus sacks
minimum quantity of 24 piecesentered into the postal systenand who have the critical mass
on non-Carrier Route, outside-on pallets. QuebecdvYorld Logistics' to be able to mail on pallets efficiently
county Periodical mailAccording Express Collation Mailing Systeth through co-mailing and co-
to the USPS Postmaster Generakpecifically targets the short-palletization programs. If you
Jack Pottermagazine publishersrun publication market to helpare a Periodical mailer and would
and their suppliers need to focushese smaller circulation magazinekke to learn more about QWL's
on eliminating the labor-intensiveget their mail out of sacks andong-run and/or short-run co-
mail sacks, which cost $2 to $3onto pallets through co-mailing.mail and co-palletization platforms,
to handle by the USPS. TheQWL's co-mail strategy helpsplease contact Jo&Veber, Vice
decrease in sack utilization islarge publishers manage theiPresident of Sales, at 630-438-
expected to generate savingsupplemental mailings more22811

O Last 12 Months | Previous 12 Months

Diesel Prices Reach
Record Highs with 2o} 1
No Relief in Sight 7] ali. 1

210 +
After falling last week, the average M

price of US retail diesel fuel bounced® |

back, rising 3 cents to $2.289 a gallonl% ]

the third-highest price on record.igo L
g
S

Analysts expect the average national
price per gallon for diesel fuel to

soon reach $2.40. Experts say thalf® ||
fuel prices will continue to soar to1so
new heights next summer when thg,, |

federal governmentintroduces a new
130 i

blend of cleaner-burning diesel to
promote air quality Analysts are 120
forecasting prices as high as $3 peryg ||
gallon for diesel fuel when the Iow—loo
sulfur diesel debuts at the pump on
September 1, 2008.
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New Fuel Surcharge| USPS Pocessing and Deliver Trends

Legislation (Cont.)

to the motor carrigrbroker or
freight forwarder Furthermore
the provision instructs shippefs
to calculate the fuel surcharge
based on the amount of dieslel o
fuel used for each shipment under
the assumption that each 5 mil
consumes one gallon of fuel.
The BushAdministration is
one of many organizations voicir
opposition to this provision. Man
argue that the current marketpl
has contributed significantly t 0.
economic growth and efficiencly
over time and it would thus ble g5
inappropriate to introduce government
regulationto an already deregulated
transportation industry The
Federal Motor Carrier Safetly
Administration indicated that th
allocation of those costs among
the buyers and sellers of transportatjon
is bestaccomplished through the
working of the marketplace, not
by governmentintervention.
The Senate has yet to draft
its final version of the highwa
bill butis in the process of modifyin
the verbiage in the fuel surchar
provision. Inthe meantime, indust
groups are already forming
coalition aimed at removal g
the fuel surcharge provisio
completely before it can becom
law. ® 0.1

0225

(0]
tage

ErCeEn

o

IR E]

[

eed P

035

0z

025

e <<
=@

sy

0z

—
=

015

Tr

1)
See

@ These performance charts are base
on the variance between individual
seed responses and the corresponding
unload dates at the U.S. Postal Service.
You'll notice the bell cuve was much
flatter for March 2005 compared to
March of last year

ﬁﬁ‘_L_j
|
1 2 2 g 5 =} T =} a 10 11

March 2005 mEC

Wm=CF

1 2 b 4 i fi T i a 0 1

Daysfrom Unloadto Ine Home Delivery

March 2004 mBMC

mSCF

Day= from Unloadto In-Home Delivery



Quebecor World

Join QuebecoWorld for a Postal Rate Cas@/ebinar May 4th

Though most direct mailers were relieved that the proposed postal rate increase was relatively small, they are concerned abol

its efect on their businesses and that another case is almost certainly going to be filed nArthiépostal reform has still not been

signed into law by then, experts are saying it could turn out to be the "mother of all rate cases.” Knowing that mailers want quick anc

accurate information on this situation, Quebeadrid is sponsoring ®IRECT and CatalogAge MagazineseriesWebinar on
WednesdayMay 4, 2004 at 2:00 p.m. EDantitled "The New Postal Rate Case: Don't Celebfeté The panelists includ&nita
Pursley QW'sVice President of Postaffairs, Gene DelPolito, President of PostCom and Ray Schultz, Editorial DireEXtREECT

Magazine

Following are some of the issues to be addressed:

o o o o ©

The proposed new rates in all classifications that affect direct mailers and catalogers
The outlook for next year and why experts expect a more serious rate hike
How reform would help the U.S. Postal Service yod

What your company can do to minimize the impact of the proposed hike, and the one to #
What you can do to influence the outcome of this rate case

Register today to join us athttp://directmag.com/webinars/postal-rate-increase-webinar/

DoesYour Mail Still Qualify as Standard Mail?

Is it typed or hand-
written? (E110.3.3)

=

PS-91

Is it a bill or statement of
account? (E110.3.1)

Ve

4,[ First Class Mail

)¢
J‘

Does it contain personal
information? (C110.3.2)

PS-26

PS-159
PS-317
PS-320

ES g

PS-321

Is all of the "personal
information" directly
related to the
advertising or
solicitation?

PS-238
PS-267
PS-275
PS-318
PS-322

Is the exclusive purpose of the
"personal information" to
support the advertising or

solicitation?

PS-31
Is there explicit
advertising for a product
or service or sale or
ey lease, or an explicit s 235
PS- .. . -
PS-262 soI|C|tat|9n for a PS-262
PS-275 donation? PS-275
PS-318 PS-318
PS-319 PS-321
PS-321 PS-322
PS-322
PS-238
PS-262
PS-275

PS-318

PS-238
PS-262
PS-275
PS-318




