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The U.S .  Pos ta l  Serv ice  f i l ed  a  ra te
case  on  Apr i l  8 ,  2005  w i th  the  Pos ta l
Rate Commission (PRC) seeking an expedited
recommended dec is ion  to  ra ise  ra tes
and fees  by  a lmost  a  un i fo rm 5 .4  percent ,
sp read  over  a l l  c lasses  and  subc lasses
o f  ma i l  and  spec ia l  se rv i ces .   The  f i l i ng
does not include any classif ication changes.
The  ra tes  a re  no t  expec ted  to  go  in to
e f fec t  un t i l  ea r l y  2006 .

The  dec is ion  to  seek  a  ra te  inc rease
is  due so le ly  to  the  requ i rement  o f  Pub l ic
Law 108-18 that the Postal Service establish
a  $3 .1  b i l l i on  esc row fund .   The  law
does  no t  s t ipu la te  how the  funds  a re
to  be used.   Shou ld  leg is la t ion  be enacted
that eliminates the escrow funding requirement,
the  USPS sa id  i t s  ra te  case  wou ld  be
w i t h d r a w n .

For Standard Mai l  weighing 3.3 ounces
or  less ,  the  USPS proposed  ra is ing  the
presor ted  bas ic  le t te r  ra te  to  28 .2  cen ts
f rom 26 .6  and  the  p resor ted  bas ic  non-
le t te r  ra te  to  36 .3  cen ts  f rom 34 .4 .  For
la rger  p ieces,  i t  recommended increas ing
the  p resor ted  bas ic  ra te  to  20 .9  cen ts
f rom 19 .8 .

For  nonprof i t  Standard Mai l  weigh ing
3 .3  ounces  o r  less ,  the  USPS sugges ts
boos t ing  the  p resor ted  bas ic  le t te r  ra te
to  17 .4  cen ts  per  p iece  f rom 16 .5 ,  and
the  p resor ted  bas ic  non- le t te r  ra te  to
24 .2  cen ts  f rom 23 .   For  the  la rger
nonprof i t  p ieces,  i t  asks that  the presorted

How Will the Postal
Rate Increase Impact
your Mail Piece?

bas ic  ra te  go  up  to  11 .6  cen ts  f rom 11 .
Regu la r  ou ts ide -coun ty  ra te  e lements  fo r  Per iod ica ls  have  inc reased  be tween

5 .3  and  5 .8  percen t .   The  we igh ted  e f fec t  o f  th i s  inc rease  resu l t s  in  an  overa l l
impac t  o f  a  5  to  6  percen t  inc rease .   Fees  fo r  en t ry  po in t  app l i ca t ions  wou ld
inc rease  as  we l l .   On  the  o ther  hand ,  in -coun ty  ra te  e lements  fo r  Per iod ica ls
ac tua l l y  dec reased .   Th is  i s  due  to  the  s ta tu to ry  requ i rement  tha t  th i s  subc lass
mark -up  be  ha l f  tha t  o f  regu la r  ou ts ide  coun ty  subc lasses .

Fue l  has  inc reased  by  54  pe rcen t  s ince
January  2004  and  base  f re igh t  cos ts  have
also increased dramat ical ly  as a resul t  of  the
new Hours  o f  Serv i ce  regu la t ions ,  the  cos t
of new EPA-friendly engines, toll fees increasing
in approximately 28 states, bridge fees increasing
in several  states, costs skyrocket ing for state
licensing of equipment, new hazmat laws requiring
safety checks en route, insurance costs drastically
increasing ( i .e .  cargo,  l iab i l i ty,  heal th,  etc . )
and labor  costs  increas ing s ign i f icant ly  due
to a decl ine in the number of  dr ivers ( forcing
car r ie rs  to  pay  d r ivers  more  and o f fe r  more
perks) ,  among other  fac tors .

As  i f  t he  r i s ing  cos ts  o f  t ranspor ta t ion
were not enough to contend with, the industry
is now facing yet another fuel-related obstacle.
Last month, the House passed legislation including
a last -minute prov is ion that  would establ ish
manda to ry  p rocedures  fo r  ca lcu la t ing  fue l
surcharges.   The federa l  h ighway b i l l  (H.R.
3) st ipulates that  a mandatory fuel  surcharge
be incorporated into trucking contracts based
on diesel pricing that exceeds $1.10 per gallon
( re fe r red  to  as  the  "benchmark  p r i ce " ) .   I t
also specif ies that the surcharge be calculated
based on the average reta i l  pr ice (accord ing
to the Energy   In format ion  Adminis t rat ion)
as established by the region in which a shipment
is  phys ica l l y  tendered

New FSC Legislation
Thr eatens Transporta-
tion Marketplace
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After falling last week, the average
price of US retail diesel fuel bounced
back, rising 3 cents to $2.289 a gallon,
the  th i rd -h ighes t  p r i ce  on  record .
Analysts expect the average national
p r i ce  per  ga l lon  fo r  d iese l  fue l  to
soon reach $2.40.   Exper ts  say  tha t
fue l  p r i ces  w i l l  con t inue  to  soar  to
new he igh ts  nex t  summer  when the
federal government introduces a new
b lend  o f  c leaner -burn ing  d iese l  to
p romote  a i r  qua l i t y.   Ana lys ts  a re
forecast ing pr ices as h igh as $3 per
gal lon for  d iesel  fuel  when the low-
su l fu r  d iese l  debuts  a t  the  pump on
September 1, 2006.

Previous 12 MonthsDiesel Prices Reach
Record Highs with
No Relief in Sight

At  some po in t  i n  m id -2005 ,
Per iod ica l   ma i le rs  shou ld  be
prepared for  a change to mai l ing
s tandards  tha t  w i l l  i nc rease  the
minimum number of pieces allowed
in  Per iod ica l  sacks  f rom s ix  to
24 .   Tha t  i s ,  Per iod ica l  ma i le rs
w i l l  l ose  the  op t ion  to  p repare
5-d ig i t ,  3 -d ig i t  and  ADC sacks
wi th  fewer  than  the  es tab l i shed
min imum quan t i t y  o f  24  p ieces
on  non-Car r ie r  Rou te ,  ou ts ide -
county Periodical mail.  According
to the USPS Postmaster General ,
Jack Potter,  magazine publ ishers
and their  suppl iers need to focus
on eliminating the labor-intensive
ma i l  sacks ,  wh ich  cos t  $2  to  $3
to  hand le  by  the  USPS.   The
decrease  in  sack  u t i l i za t ion  i s
expec ted  to  genera te  sav ings

of up to $100 million for the USPS.
Speak ing   a t  the  IDEAl l i ance
conference in  Las Vegas,  USPS'
Chery l  Be l le r  i nd ica ted  tha t  a
Federa l  Reg is te r no t i ce  on  th is
change  wou ld  be  i ssued  sooner
ra ther  than  la te r.

¤ About 10 percent of Periodical
mail, mostly from smaller-circulation
magazines, is currently not being
en te red  in to  the  pos ta l  sys tem
on pallets.  Quebecor World Logistics'
Express Collation Mailing SystemSM

spec i f i ca l l y  ta rge ts  the  shor t -
run  pub l i ca t ion  marke t  to  he lp
these smaller circulation magazines
ge t  the i r  ma i l  ou t  o f  sacks  and
onto pal lets through co-mai l ing.
QWL's  co -ma i l  s t ra tegy  he lps
la rge  pub l i shers  manage the i r
supp lementa l   ma i l i ngs   more

eff ic ient ly  as wel l .   As the USPS
cont inues  to  m ig ra te  toward  a
rate structure that incents mailers
to  par t i c ipa te  in   workshar ing
in i t i a t i ves ,  i t  becomes c ruc ia l
fo r  magaz ine  pub l i shers ,  bo th
shor t -  and  long- run ,  to  par tner
wi th  mai lers  l i ke  QWL,  who are
able to enter  mai l  in to the posta l
s t ream on  pa l le ts  ve rsus  sacks
and  who have  the  c r i t i ca l  mass
to be able to mail on pallets efficiently
th rough  co-ma i l i ng   and    co -
pa l le t i za t ion  p rograms.   I f  you
are a Periodical mailer and would
l i ke  to  lea rn  more  abou t  QWL's
long- run  and /o r  shor t - run  co-
mail  and co-palletization platforms,
p lease contac t  Joe l  Weber,  V ice
Pres iden t  o f  Sa les ,  a t  630-438-
2281.

USPS to Require Decreased Utilization of Periodical Sacks
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March 2004

March 2005

New Fuel Surcharge
Legislation (Cont.)
to  the  moto r  ca r r ie r,  b roker  o r
freight forwarder.  Furthermore,
the provis ion instructs shippers
to  ca lcu la te  the  fue l  su rcharge
based  on  the  amount  o f  d iese l
fuel used for each shipment under
the assumption that each 5 miles
consumes one ga l lon  o f  fue l .
     The  Bush  Admin is t ra t ion  i s
one of  many organizations voicing
opposition to this provision.  Many
argue that the current marketplace
has contr ibuted s igni f icant ly  to
economic growth and eff ic iency
over  t ime and  i t  wou ld  thus  be
inappropriate to  introduce   government
regulation to an already deregulated
t ranspor ta t ion   indus t ry.   The
Federa l  Moto r  Car r ie r  Sa fe ty
Administration indicated that the
al locat ion of  those costs among
the buyers and sellers of transportation
is best accomplished through the
working of  the marketplace,  not
by  government  in tervent ion .
     The  Senate  has  ye t  to  d ra f t
i ts  f ina l  vers ion o f  the h ighway
bill but is in the process of modifying
the verbiage in the fuel surcharge
provision.  In the meantime, industry
g roups  a re  a l ready  fo rming  a
coa l i t i on  a imed a t  remova l  o f
the   fue l  su rcharge  p rov is ion
completely, before it can become
law.

Ø   These performance charts are based
on  the  va r iance  be tween  ind iv idua l
seed responses and the corresponding
unload dates at the U.S. Postal Service.
You ' l l  not ice  the be l l  curve was much
f la t te r  fo r  March  2005  compared  to
March  o f  las t  year.
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USPS Processing and Delivery Trends
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Does Your Mail Still Qualify as Standard Mail?
Examine  the Ent i re  Mai l   Piece

I s  i t  t yped  o r  hand -
wr i t t en?  (E110 .3 .3 )

I s  i t  a  b i l l  o r  s t a temen t  o f
accoun t?  (E110 .3 .1 )

Does  i t  con ta i n  pe rsona l
i n f o rma t i on?  (C110 .3 .2 )

PS-26
PS-159
PS-317
PS-320

S t a n d a r d  M a i l

PS-91

F i r s t  C l a s s  M a i l

I s  t he re  exp l i c i t
adve r t i s i ng  f o r  a  p roduc t

o r  se r v i ce  o r  sa l e  o r
l ease ,  o r  an  exp l i c i t

so l i c i t a t i on  f o r  a
d o n a t i o n ?

I s  a l l  o f  t he  "pe rsona l
i n f o rma t i on "  d i r ec t l y

re l a ted  t o  t he
adve r t i s i ng  o r
s o l i c i t a t i o n ?

PS-319

I s  t he  exc lus i ve  pu rpose  o f  t he
"pe rsona l  i n f o rma t i on "  t o

suppo r t  t he  adve r t i s i ng  o r
s o l i c i t a t i o n ?

NO

NO

YES

PS-31

YES

PS-238
PS-262
PS-275
PS-318
PS-319
PS-321
PS-322

YES

NO

PS-238
PS-262
PS-275
PS-318
PS-321
PS-322

YES

PS-321

PS-238
PS-267
PS-275
PS-318
PS-322

PS-238
PS-262
PS-275
PS-318

PS-238
PS-262
PS-275
PS-318

Though most direct mailers were relieved that the proposed postal rate increase was relatively small, they are concerned about
its effect on their businesses and that another case is almost certainly going to be filed next year.  And if postal reform has still not been
signed into law by then, experts are saying it could turn out to be the "mother of all rate cases."  Knowing that mailers want quick and
accurate information on this situation, Quebecor World is sponsoring a DIRECT and Catalog Age Magazine series Webinar on
Wednesday, May 4, 2004 at 2:00 p.m. EDT entitled "The New Postal Rate Case: Don't Celebrate Yet."  The panelists include Anita
Pursley, QW's Vice President of Postal Affairs, Gene DelPolito, President of PostCom and Ray Schultz, Editorial Director of DIRECT
Magazine.

Following are some of the issues to be addressed:
¤ The proposed new rates in all classifications that affect direct mailers and catalogers
¤ The outlook for next year and why experts expect a more serious rate hike
¤ How reform would help the U.S. Postal Service and you
¤ What your company can do to minimize the impact of the proposed hike, and the one to follow
¤ What you can do to influence the outcome of this rate case

Register today to join us at http://directmag.com/webinars/postal-rate-increase-webinar/

Join Quebecor World for  a Postal Rate Case Webinar May 4th


