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     T h e  U . S .  P o s t a l  S e r v i c e  r e c e n t l y  a n n o u n c e d  r e v i s i o n s  t o  t h e  D o m e s t i c  M a i l  M a n u a l
(DMM) sect ion E610 that  descr ibes  which mai l  containing "personal"  informat ion qual i f ies
a s  S t a n d a r d  M a i l ,  a s  o p p o s e d  t o  F i r s t  C l a s s  M a i l .   P r i o r  t h e s e  r e v i s i o n s ,  t h e  f o l l o w i n g
mai l  was  requi red  to  mai l  as  F i r s t  Class  Mai l .

» M a i l  t h a t  i s  h a n d w r i t t e n ,  t y p e w r i t t e n  o r  s e a l e d  a g a i n s t  i n s p e c t i o n

» M a i l  h a v i n g  t h e  c h a r a c t e r i s t i c s  o f  p e r s o n a l  c o r r e s p o n d e n c e ,  b i l l s  o r  s t a t e m e n t s
o f  a c c o u n t s

» M a i l  t h a t  i n c l u d e s  " p e r s o n a l "  i n f o r m a t i o n  s p e c i f i c  t o  t h e  a d d r e s s e s  b u t  n o t
n e c e s s a r i l y  u n i q u e  t o  t h e  a d d r e s s e e

     However ,  the  U.S.  Posta l  Service  has  not  been consis tent ly  enforc ing these  requirements
f o r  m a n y  y e a r s .   C o n s e q u e n t l y ,  s o m e  m a i l e r s  h a v e  " c r o s s e d  t h e  l i n e "  a s  t e c h n o l o g y

Does Your Mail Still Qualify as Standard Mail?

     Rumors in the mailing industry lately
are indicating that the U.S. Postal Service
is  now consider ing f i l ing the  next  ra te
c a s e  s o m e t i m e  i n  F e b r u a r y  o r  M a r c h
f o r  a n  i n c r e a s e  a v e r a g i n g  a r o u n d  6
p e r c e n t .
     Wi th  the  USPS now opera t ing  on  a
surplus (announced 12-29-04), a 6 percent
increase  could  of fe r  shor t - te rm re l ie f
throughout the period of Congressional
debate over  the CSRS escrow si tuat ion
(and  pos ta l  re form leg is la t ion) .   The
USPS would postpone filing the anticipated
genera l  "omnibus  ra te  case"  for  about
one year (until Spring 2006) and instead
file an "expedited" case seeking a negotiated
s e t t l e m e n t  w i t h  a n  a c r o s s - t h e  b o a r d
6  p e r c e n t  i n c r e a s e  ( a b o u t  t h e  s a m e
for  a l l  mai l  subjec t  to  rounding and
other  compl ica t ions ) .
     Then,  the  USPS would f i le  a  second
case  in  Spr ing  2006 ,  wi th  a  second
set  of  ra tes  going in to  effect  in  Spr ing
2007.  The amount of those 2007 increases
would depend on Congressional  act ion

on escrow and reform as  wel l  as  future
USPS  f inanc i a l  pe r fo rmance .
     The 6  percent  se t t led  increase ,  even
i f  i t  c ame  a  f ew  mon ths  ea r l i e r  t han
expected (January 2006),  could be very
attractive to mailers who currently anticipate
a  Spr ing  2006  average  inc rease  in  the
12  to  15  pe rcen t  r ange .   A  modera t e
short-term increase should also be very
good for  mai l  volume.
     However, it is important to emphasize
tha t  a t  th i s  po in t ,  t he  a fo rement ioned
information is based only on speculation.
The ultimate outcome of the rate increase
i s ,  o f  course ,  in t e r twined  wi th  pos ta l
reform legislative proposals,  including
the  d i spos i t ion  of  the  ex is t ing  escrow
provis ion  and  how quick ly  the  USPS
can cover its long-term, unfunded liabilities.
Furthermore, any settlement would stil l
r equ i re  approva l  f rom the  Pos ta l  Ra te
Commiss ion ,  which  could  take  up  to
10  mon ths .   No  pos t a l  r a t e  changes
wil l  take  place  unt i l  2006.

USPS Considers Moderate, Short-Term Increase
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Does Your Mail Still Qualify? (Cont.)
made i t  eas ie r  to  inc lude  "personal"  informat ion  in  adver t i s ing
mai l .   Fo r  these  r easons ,  t he  USPS fe l t  a  c l a r i f i ca t ion  o f  the
ru l e  was  neces sa ry .

Ef fec t ive  as  o f  June  1 ,  2005 ,  the  new ru le  wi l l  a l low for
an  excep t ion  to  t he  gene ra l  s t anda rd  desc r ibed  above .   The
goal  of  th is  f i l ing  was  to  c la r i fy  the  spec i f ica t ions  qual i fy ing
mail containing "personal" information as Standard Mail.  Following
a r e  t h e  c r i t e r i a :
» The  mai l  p iece  mus t  con ta in  exp l ic i t  adver t i s ing  for  an

i tem tha t  i s  fo r  sa le  o r  so l ic i ta t ion  for  a  dona t ion
» Al l  of  the  personal  informat ion  in  the  p iece  i s  d i rec t ly

re l a t ed  to  t he  adve r t i s emen t  o r  t he  r eques t  fo r  dona t ion
» The personal  informat ion  i s  inc luded in  the  mai l  p iece

for  the  exc lus ive  purpose  of  suppor t ing  the  adver t i sement
or  sol ic i ta t ion

     The  USPS rece ived  over  400  comments  to  the  federa l  reg i s te r
in its proposed form, 350 of which were from nonprofit organizations.
The  major  concerns  wi th  the  new ru l ing  were  tha t  i t  would  (1 )
require pieces to mail as First Class if they included a n y information
unre la ted  to  the  so l i c i t a t ion  and  (2 )  r equ i re  Pos ta l  employees
to make many subjective judgments that could result in inconsistencies
wi th  the  def in i t ion  of  "personal  informat ion"  being so  unclear .
     To  the  f i r s t  i s sue ,  the  USPS responded  by  say ing  tha t  the
inclusion of information unrelated to the solicitation for a donation
or  adver t i sement  should  not  d i squal i fy  the  p iece  f rom mai l ing
as  S tandard  Mai l .   As  long  as  a l l  the  "persona l  in format ion"
inc luded  i s  fo r  the  so le  purpose  o f  suppor t ing  the  reques t  o r
adver t i sement ,  i t  shou ld  no t  be  an  i s sue .
     The  USPS  does  f ee l  t ha t  t he  conce rn  r ega rd ing  sub jec t ive
judgment  i s  a  va l id  a rgument .   The  USPS re i t e ra t ed  tha t  the
"exclusive purpose test",  which was designed to identify "personal
in format ion"  in  the  mai l  p iece  tha t  suppor t s  the  adver t i sement
or  sol ic i ta t ion ,  wi l l  a l low for  consis tent  decis ion making by i t s
employees .
     Those who commented on the ruling asked that a list of acceptable
Standard Mail examples be provided to obtain a clear understanding
of  the  def in i t ion  of  "personal  in format ion ."   However ,  the  USPS

P u b l i c a t i o n s  M a i l ™
    On January 17, 2005, Publications
Mai l™ implemen ted  a  gene ra l
price increase.  The new Publications
Mail™ price sheet can be obtained
at  w w w . c a n a d a p o s t . c a o r  y o u  c a n
contact Kim Greene, QWL's Manager
of  In te rna t iona l  Mai l ,  a t  810-
220-8855.  Additionally, changes
h a v e  b e e n  m a d e  t o  t h e  c u r r e n t
discount structure and their percentages.
     The   maximum  width   for
Machineab le  S /L  Publ ica t ions
has  inc reased  f rom 150  mm to
156  mm,  a l lowing  for  g rea te r
flexibility in Publications layout
des ign .   Adjus tments  were  a l so
made to the volume commitment
ranges and their associated price
discount levels.  If you mail more
than three million pieces annually,
you may be  af fec ted  by changes
to the volume discount structure.
Addit ional ly,  heavier  and larger
publications saw a price adjustment
tha t  r e f l ec t s  t he  inc reased  cos t
to serve, taking into consideration
r i s ing  t r anspor t a t ion  cos t s .
A d d r e s s e d  A d m a i l ™
( C a t a l o g s  a n d  D i r e c t  M a i l )
     Addressed  Admai l™ had  a
gene ra l  p r i ce  i nc r ea se .   You
c a n  o b t a i n  t h e  A d d r e s s e d
A d m a i l ™  p r i c e  s h e e t  a t
w w w . c a n a d a p o s t . c a o r  c o n t a c t
Kim Greene .   Reca l l  tha t  in
Ju ly  2004 ,  Canada  Pos t
in t roduced  a  new se rv i ce  ca l l
Track  a  Mai l ing  (TaM) to

Canada Post Implements
New Changes
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     These performance charts  are
b a s e d  o n  t h e  v a r i a n c e  b e t w e e n
ind iv idua l  seed  responses  and
the  cor responding  unload  da tes
in  the  U.S .  Pos ta l  Serv ice .   The
charts illustrate USPS processing
and  de l ive ry  t r ends  by  pos ta l
en t ry  fac i l i ty  type  (BMC and
S C F ) .
     This month's graphs i l lustrate
a  b e l l  c u r v e  f o r  D e c e m b e r  t h a t
i s  bo th  wide r  and  f l a t t e r  t han
we see for November.  December's
B M C  p e a k  w a s  o n  d a y  s i x   a t
2 0  p e r c e n t  w h e r e a s  N o v e m b e r
peaked on day five at 28 percent.
I n  December ,  t he  SCFs  peaked
on  the  fou r th  day  a t  20  pe rcen t
while November's peak occurred
o n  d a y  f o u r  a t  2 9  p e r c e n t .   I n
add i t ion  to  a  f l a t t e r  ex tended
p e a k ,  t h e  D e c e m b e r  d a t a  a l s o
shows an unusually large percentage
of  mai l  in -home 11+ days  a f te r
being unloaded at the postal facility.
These  cu rves  c l ea r ly  i l l u s t r a t e
that the mail was moving considerably
slower throughout  the month of
December with a longer in-home
window as  wel l .
     Be sure to check the next issue
of  L o g i s t i c S o l u t i o n s  for  th is
comparison of   monthly   mai l
p roce s s ing  da t a .

USPS Processing
and Delivery Trends
During the Holidays

n



1.5

1.65

1.8

1.95

2.1

2.25

6/
7/

04

7/
7/

04

8/
7/

04

9/
7/

04

10
/7

/0
4

11
/7

/0
4

12
/7

/0
4

1/
7/

05

LogisticSolutions

4

Ques t ions /Comments?
contac t . log is t ics@quebecorwor ld .com

Does Your Mail Still Qualify?
(Cont.)
d e n i e d  t h e i r  r e q u e s t ,  s a y i n g  i t  w o u l d  b e  d i f f i c u l t
t o  m a i n t a i n ,  w h i l e  p r o v i d i n g  l i t t l e  b e n e f i t .   T h e
USPS did offer one example,  which was the inclusion
of  a  number  of  proxy shares ,  not  labeled as  "shares ."
A c c o r d i n g  t o  t h e  U S P S ,  t h e  n u m b e r s  u s e d  b u t
not labeled cannot be defined as "personal information."
H o w e v e r ,  s i n c e  t h e r e  a r e  s t i l l  m a n y  o t h e r  c a s e s
that  remain unclear ,  the  ful l  impact  and impl icat ion
o f  t h i s  r u l i n g  i s  u n c e r t a i n .
     I n  o r d e r  t o  a s s e s s  t h e  i m p a c t  o f  t h e  n e w  r u l e ,
ma i l e r s  may  ob t a in  advance  ru l i ngs  by  submi t t i ng
s a m p l e s  f o r  S t a n d a r d  M a i l  a p p r o v a l  t o  t h e  U S P S
d u r i n g  t h e  p l a n n i n g  o r  p r e - p r o d u c t i o n  s t a g e  o f  a
m a i l i n g .   P i e c e s  p r e v i o u s l y  a p p r o v e d  m u s t  a l s o
b e  r e s u b m i t t e d  f o r  a p p r o v a l  u n d e r  t h e  n e w  r u l e ,
t h o u g h  c u r r e n t  D M M  s t a n d a r d s  w i l l  b e  a p p l i e d
u n t i l  i t  t a k e s  e f f e c t  J u n e  1 ,  2 0 0 5 .   F o r  a d d i t i o n a l
g u i d a n c e ,  m a i l e r s  c a n  v i s i t  t h e  P o s t a l  S e r v i c e ' s
E x p l o r e r  W e b  s i t e  ( h t t p : / / p e . u s p s . g o v ) ,  w h e r e
t h e  C S R s  ( C u s t o m e r  S e r v i c e  R u l i n g s )  a r e  b e i n g
u p d a t e d  a s  t h e  n e w  r u l e  t a k e s  e f f e c t .
     T h e  U S P S  j u s t  i s s u e d  t h e  s e c o n d  r e v i s e d  C S R ,
PS-238  ( rev i sed  December  2004) ,  which  addresses
whether a mail piece containing "personal" information
as  pa r t  o f  a  subsc r ip t ion  r enewa l  no t i ce  i s  e l i g ib l e
a s  S t a n d a r d  M a i l  u n d e r  c u r r e n t  r u l e s  a s  w e l l  a s
t h e  r e v i s e d  s t a n d a r d s .   T h e  U S P S  c o n c l u d e d  t h a t
i f  t h e  m a i l  p i e c e  c o n t a i n s  p e r s o n a l  i n f o r m a t i o n
i n  t h e  f o r m  o f  a n  e x p i r a t i o n  d a t e  o f  a  c u r r e n t
s u b s c r i p t i o n ,  a n d  n o  o t h e r  p e r s o n a l  i n f o r m a t i o n
is included in the mail piece, then mailing is considered
e l i g i b l e  f o r  t h e  S t a n d a r d  M a i l  r a t e s  o f  p o s t a g e
u n d e r  t h e  n e w  r u l i n g .
     M a i l e r s  a r e  b e i n g  e n c o u r a g e d  t o  s u b m i t  t h e i r
s amples  fo r  advance  ru l i ngs .   Assumpt ions  shou ld
n o t  b e  m a d e  t h a t  a t t e m p t  t o  e x t e n d  w h a t  t h e  U S P S
h a s  p u b l i s h e d  t h u s  f a r  t o  o t h e r  t y p e s  o f  m a i l
p i e c e s  t h a t  d o  n o t  e x a c t l y  m a t c h  t h o s e  d e s c r i b e d .
F o r  m o r e  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  M a r j a n n
C a l d w e l l ,  Q W L ' s  M a n a g e r  o f  P o s t a l  A f f a i r s ,  a t
7 0 3 - 4 5 5 - 1 5 6 3 .

help  manage  Addressed  Admai l™ Let ter  Carr ie r
P re so r t  (LCP)  ma i l i ngs .   TaM uses  ba r  code
technology to provide you with the actual deposit
da te  o f  your  mai l ing  and  a l l  a ssoc ia ted  p lanned
con ta ine r  des t ina t ion  p rocess ing  da te s .
     TaM of fe rs  the  fo l lowing  new capabi l i t i e s :
•   Use  SERP (Sof tware  Eva lua t ion  Recogn i t ion
Program)  presor ta t ion  sof tware ,  which  inc ludes
ba r  code  r ecogn i t i on  to  c r ea t e  t he  r equ i r ed  ba r
code  l abe l s  and  bag  t ags
•   Apply these  bar  code labels  to  your  containers ,
monota iners  and  pa l l e t s
•   P repare  and  submi t  your  Addressed  Admai l™
L e t t e r  C a r r i e r  P r e s o r t  O r d e r s  u s i n g  t h e
desk top  ve r s ion  o f  Canada  Pos t ' s  E lec t ron ic
Shipp ing  Tools  (EST)  sof tware .
     Frequent ly  Asked  Ques t ions  per ta in ing  to  a l l
C a n a d a  P o s t  p o s t a g e  a n d  s e r v i c e  c h a n g e s  a r e
available at www.canadapost.ca/business/rates/2005/
faq-e .asp .

Downward Trend through Fall 2004
but Diesel Prices Back on the Rise

Canada Post Changes (Cont.)
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