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New Hours  o f  Serv ice  Rule  to  Impact
QWL Operat ions
     The U.S. Department of Transportation's
(DOT) Federal  Motor  Carr ier  Safety
Administration (FMCSA) plans to enforce
a  n e w  H o u r s  o f  S e r v i c e  ( H O S )  r u l e
beginning January 4,  2004.
     According to  the  new regulat ions ,
a  d r ive r ' s  "on  du ty"  hou r s  w i l l  now
include any time he/she spends waiting
to load and unload shipments whereas
prior to these changes,  the t ime spent
w a i t i n g  t o  l o a d  a n d  u n l o a d  w a s  n o t
necessarily considered "on duty."  As
a result, driver "free time" will be eliminated
and carriers will be charging for downtime
in addit ion to freight charges.
     These new regulations are expected
to  cont r ibu te  to  a  reduc t ion  in  t ruck
capacity (availability) in all  markets.
Drivers will demand higher wages and
carr iers  wil l ,  in  turn,  increase driver
pay to help reduce the already staggering
driver turnover rate within the trucking
industry.  The new regulations are expected
to jeopardize an already severely depleted
dr iver  pool  and  car r ie r  f l ee t  g rowth
will  slow down tremendously.
     Specif ical ly,  QWL ant ic ipates  the
following impact on our operations:
!  Same-day  p i ck -up  and  de l ive ry
will be greatly limited.
!  Carriers will be reluctant to accept

mult i-s top loads.
! Linehaul mileage charges on multiple
stops will  increase incrementally.
!  Deten t ion  charges  wi l l  inc rease
dramatically.
! All accessorial charges will increase
dramatically (i.e. detention, stop, driver
handling,  etc.) .
!  Decreased driver availability will
result in delays in loading, which will
jeopardize delivery t ime integrity.
!  Drivers will no longer have logging
flexibility due to "off-duty" regulations,
which means they will  now be legally
obligated to ut i l ize Quebecor World,
vendor and customer facilities to meet
rest  requirements .
! Earliest possible production projections
will become of utmost importance with
regard to securing capacity and mitigating
increases in transportation costs.  QWL
suggests that file transfers be planned
accordingly to facilitate earlier projections.
     As QWL remains committed to keeping
i t s  cus tomers  in formed of  a l l  i s sues
impacting the transportation services
we provide,  customers should expect
a  formal  le t ter  sent  on QWL's  behalf
providing a more detailed description
of this matter and notifying you specifically
of  increased costs  going forward.
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USPS Moving  Forward wi th  MERLIN Accuracy  Checks
     The United States Postal Service
recen t ly  announced  i t s  p l ans
to move forward with the f i rs t
phase of checking address accuracy
using MERLIN (Mailing Evaluation
Readability Lookup Instrument).
Beginning January  17,  2004 ,
you r  ma i l  may  be  sub j ec t  t o
an address accuracy verification
that includes checking the ZIP+4
( f l a t s )  o r  Z I P + 4 + 2  ( l e t t e r s ) ,
which is  assigned by software
tha t  pe r fo rms  CASS (Cod ing
Accuracy Support System) coding
of your mailing list.
     Initially,  QWL believed this
would not be problematic since
the MERLIN system would only
be checking for '0000' ,  '9999' ,
dupl ica t ing ,  increment ing  or
decrementing + 4 codes.  After
al l ,  the Postal  Service 's  intent
is to stop mail fraud and prevent
mailers from claiming automation
discounts incorrectly.  Unfortunately,
i t  h a s  t a k e n  o n  a  h i g h  d e g r e e
of importance since the presence
of even one address with a '0000'
or  an  inva l id  '9999 '  in  the  +  4
field will forfeit the automation
discount for the entire mailing.
     QWL would like to encourage
you to contact your CASS provider
to  r ev i ew the i r  p rac t i ce s  and
ensure compliance.   Quebecor
World cannot be held responsible
for lists that are CASS-certified
by outside suppliers.  Following
is a detailed description of the

errors and associated consequences:

ZIP + 0000  Addresses that have
been coded (ZIP+4 or ZIP+4+2)
with all zeros (0s) will be considered
p a d d e d .   A n y  p i e c e ( s )  f o u n d
with this incorrect CASS assignment
wi l l  be  considered a  MERLIN
failure.  Should a MERLIN failure
be  found in  the  tes t  sampl ing ,
the entire mailing will be considered
non-automation and additional
pos tage  mus t  be  pa id  p r io r  to
mail acceptance or release from
the mailer 's  location.

ZIP + 9999  Addresses that have
been coded (ZIP+4 or ZIP+4+2)
with incorrectly assigned nines
(9s) will be considered padded.
I f  MERLIN checks  an address
with such coding and does not
find it in the Address Management
System (AMS) database, MERLIN
will consider this a failure.  Again,
the entire mailing will be considered
non-automation and additional
pos tage  mus t  be  pa id  p r io r  to
mail acceptance or release from
the mailers location.

Duplicating, Incrementing or
decrementing   Addresses that
have been coded (ZIP+4 or ZIP+4+2)
incorrectly and increment or decrement,
wi l l  be  cons idered  padded .  I f
MERLIN finds this coding within
a n  a d d r e s s  a n d  d o e s  n o t  f i n d
it in the AMS database, MERLIN

will consider this a failure.  When
more  than  one  pe rcen t  o f  th i s
fa i lure  type  occurs  wi th in  the
MERLIN sample, the entire mailing
will be considered non-automation
and additional postage must be
paid.

Secondary  Check
     The USPS will train and require
mail acceptance personnel, who
would be performing the MERLIN
t e s t i n g ,  t o  m a k e  a  s e c o n d a r y
check of the physical mail pieces
t h a t  a r e  f o u n d  t o  h a v e  a n y  o f
the failure attributes noted above.
Following is a general description
of this check:
     When address accuracy failures
of this nature are found, MERLIN
will  provide a report  detai l ing
each piece ID with this attribute.
Depending on the amount of failures
f rom the  t e s t ,  t h e  USPS  wi l l
se lec t  p ieces  (a t  random) tha t
have the noted failure.  Acceptance
pe r sonne l  wi l l  be  r equ i red  to
key the address of these pieces
into the MERLIN manual address
look-up feature.   I f  the resul ts
of this look-up are not consistent
with the original look-up findings,
the  c l e rks  wi l l  be  r equ i r ed  to
over r ide  the  e r ror.   The  USPS
will NOT perform the secondary
look-up on all pieces, but rather
personnel will extract a sample
number  o f  p ieces  to  check .

Continued on Page 4
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Publicat ions
Canada Post has posted new regulations for the mailing of magazines
i n t o  C a n a d a .   A m o n g  t h e m  i s  a  r e q u i r e m e n t  t h a t  a  C a n a d i a n
re tu rn  address  be  inse r t ed  in to  pos ta l  ID  s t a t emen t s .   A l so ,  t he
ID s ta tements  must  include the  Canadian Post  Publ icat ions  Mai l
Agreement number,  and i t  must  be identif ied using that  language.
Please go to the following Web address to access the new placement
requi rements  ( informat ion  i s  loca ted  on  page  12) .

http://www.canadapost.ca/business/rates/2004/pdf/
pubmail_custguide-e.pdf

A l l  S e r v i c e s / P o s t a g e
I t  i s  ve ry  impor t an t  t hese  add i t iona l  changes  a re  r equ i r emen t s
are  unders tood  going  forward  to  avoid  de lays  and/or  addi t iona l
charges.  Access changes, postage increases and volume requirements
for  a l l  se rv ices  leve ls  a t  the  fo l lowing  Web address .

http://www.canadapost.ca/business/rates/2004/coming-e.asp

Canada  Pos t  Changes  Ef fec t ive
January  12 ,  2004

     Effect ive  January 2004,  the
Canadian Food Inspection Agency
(CFIA)  wi l l  implement  a  new
policy for wood packaging materials
produced in all areas other than
the  Un i t ed  S t a t e s  ( ISPM No .
15) .
     Beginning next year, the logo
or mark official ly endorsed by
the  Nat iona l  P lan t  Pro tec t ion
Organization (NPPO) of the country,
from which the wood packaging
material originates, must be permanently
a f f ixed  to  each  un i t  o f  wood .
Some of North America's trading
p a r t n e r s  w i l l  n o t  b e  r e a d y  t o

New Canada  Wood  Packag ing  Import  Requ irements
implement ISPM No. 15 on January
2, 2004, nor will the NPPO members
have legislation in place regarding
the  enforcement  o f  ISPM No.
15.  Canada, the U.S. and Mexico
will  coordinate the phase-in of
the International Standard.  During
P a r t  1  o f  t h e  p h a s e - i n ,  C F I A
will issue notices for materials
no t  in  compl iance  wi th  ISPM
No.  15 .
     CFIA will maintain its container
inspection program targeting wood
packaging.  If material is found
to contain regulated pests during
this phase-in period, the appropriate

phyosani ta ry  procedures  wi l l
be implemented.  New regulations
will be phased in between January
2  a n d  J u n e  1 ,  2 0 0 4 .   C a n a d a
customs may require written proof
of compliance so i t  is  s trongly
encouraged that you get a compliance
certificate from your wood supplier
to  avoid  de lays /added cos ts .
     For  addi t ional  information,
contact Susan Richardson at Affiliated
Cus toms Brokers  a t  416-675-
1211 ,  v i s i t  the  CFIA Web s i te
at www.inspection.gc.ca/english/
directory/offbure.shtml or call
8 0 0 - 4 4 2 - 2 3 4 2 .

!  T h e  a v e r a g e  r e t a i l  p r i c e
of diesel fuel in the United States
rose 1.8 cents per gallon to $1.504,
the highest price since April 28,
2003 .

!  The OPEC oil  cartel  raised
its forecast for world oil demand
nex t  yea r.   Wor ld  demand  i s
projected to average 79.61 million
barrels a day next year,  50,000
ba r r e l s  more  t han  expec t ed  a
month ago.

!  T h e  p r i c e  o f  c r u d e  o i l  i s
repor ted ly  hover ing  near  $30
a  b a r r e l  d u e  t o  c o n c e r n s  t h a t
civil unrest in oil-producing countries,
including Iraq and Nigeria, could
disrupt future shipments of crude.

Fuel  Update

!

http://www.canadapost.ca/business/rates/2004/pdf/pubmail_custguide-e.pdf
http://www.canadapost.ca/business/rates/2004/pdf/pubmail_custguide-e.pdf
http://www.canadapost.ca/business/rates/2004/coming-e.asp


LogisticSolutions

4

Questions or Comments?
Contact Us . . .
630-438-2317

A p p e a l s  - F i n a l  D e c i s i o n
     I f  d i s a g r e e m e n t  i n  f i n d i n g s
persis ts  af ter  secondary checks
are made,  the USPS has devised
an appeal process for customers
to follow.  This process will involve
payment of any additional postage,
until an appeals decision is made.
T h i s  p r o c e s s  c a n  b e  g e n e r a l l y
descr ibed as  fo l lows:
     P ieces  that  are  found to  have
a failure in this phase of address
accuracy will  be provided to the
c u s t o m e r  t o  s e n d  v i a  e x p r e s s
mai l  to  the  Memphis  Cus tomer
Support Center.  After reviewing
the  address  in format ion  on  the
pieces  and within  the  database,
a  f i n a l  d e c i s i o n  w i l l  b e  m a d e
o n  t h e  m a t t e r.   I f  t h e  a p p e a l  i s
reversed,  a  refund of addit ional
pos tage  wi l l  be  provided to  the
cus tomer.

C a s s  C o d i n g  A s s i s t a n c e
     For customers who utilize Quebecor
Wor ld  Ma i l  L i s t  Techno log i e s
( Q W M LT ) ,  p l e a s e  b e  a s s u r e d
t h a t  a l l  c o d i n g  p r a c t i c e s  h a v e
b e e n  r e v i e w e d  a n d  a l l  o u t p u t
has been confirmed as compliant
with the USPS requirements.  Should
y o u  n e e d  a s s i s t a n c e  i n  C A S S
coding of  l i s t s ,  p lease  fee l  f ree
to contact Joel Weber, Vice President
o f  Sa l e s ,  QWMLT a t  630 -438 -
2281.

M E R L I N
Accuracy  Checks
C o n t .

!  T h e  P o s t a l  S e r v i c e  r e c e n t l y  a n n o u n c e d  i t  e x c e e d e d  i t s
f i nanc i a l  p l an  fo r  F i s ca l  Yea r  2003  by  $300  mi l l i on ,  de sp i t e
declining mail volume and growing deliveries reflecting operational
e f f i c i e n c i e s  e m p l o y e d  d u r i n g  t h e  y e a r.   T h e  P o s t a l  S e r v i c e
f in ished  the  year  wi th  a  to ta l  ne t  income of   $3 .9  b i l l ion  when
the recently enacted change to retirement funding is incorporated.
Based  on  the  audi ted  f inanc ia l  resu l t s ,  the  Pos ta l  Serv ice  had
an  unpreceden ted  fou r th  s t r a igh t  yea r  o f  p roduc t iv i ty  ga ins .
Product ivi ty was twice that  ant icipated by the f inancial  plan.

!  The  Mai l ing  Indus t ry  Task  Force ,  a  c ross - indus t ry  g roup
fo rmed  in  sp r ing  2001  pe r  t he  r eques t  o f  pos tmas t e r  gene ra l
J o h n  E .  P o t t e r,  i s  r e s t r u c t u r i n g  i t s  w o r k i n g  g r o u p s  t o  b e t t e r
support  i t s  main object ives  of  bols ter ing mai l  industry  growth
and  e f fec t iveness .   The  th ree  new commi t tees  a re  In te l l igen t
Mail/Address Quality, Pricing/Payment and New Products/Services.

!  President Bush has called on Congress to enact comprehensive
postal reform legislation and has outlined principles for Congress
to  cons ider  in  developing  such  a  b i l l .   The  Pres ident  made  the
announcement during a meeting with members of the Presidential
C o m m i s s i o n  o n  t h e  U . S .  P o s t a l  S e r v i c e ,  Tr e a s u r y  S e c r e t a r y
John W. Snow and Postmaster  General  John E.  Potter  to discuss
the  Commiss ion ' s  r ecommenda t ions  on  pos ta l  r e fo rm,  which
were submit ted to  the president  this  summer.

!  The Universal Postal Union recently announced it  is working
with leading postal  services to promote an electronic postmark
that would facil i tate electronic transactions and guarantee their
secur i ty.   Cal led  the  Elec t ronic  Pos tMark ,  the  serv ice  appl ies
a time-and-date seal to an electronic document, validates digital
s igna tu res  and  s to res  and  a rch ives  a l l  da ta  needed  to  suppor t
a  potent ia l  cour t  chal lenge.   Current ly  used by posta l  services
i n  B e l g i u m ,  C a n a d a ,  F r a n c e ,  I t a l y,  P o r t u g a l  a n d  t h e  U n i t e d
States, the Electronic PostMark is the digital equivalent
of the indicia that appear on every
stamped envelope today and has
legally binding implications in matters
of mail tampering.

P o s t a l  B r i e f s

!
!


	LogisticSolutions - Issue #31
	MERLIN Accuracy Checks  
	Canada Post Changes  
	Fuel Update  
	New Canada Import Requirements  
	MERLIN Accuracy Cont.  
	Postal Briefs  

