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     The U.S.  Postal  Service (USPS) recent ly
a n n o u n c e d  i t s  p l a n s  t o  p r o v i d e  a  C a r r i e r
Route  bundle  t racking  serv ice  to  be  ro l led
out nationally by September 2004.  The USPS
has been testing bundle tracking with several
mailers, including Quebecor World Logistics
( Q W L ) ,  f o r  t h e  p a s t  s e v e r a l  m o n t h s ,  b u t
the  t e s t  was  con f ined  to  a  l im i t ed  number
o f  Z I P  c o d e s .   T h e  U S P S  a l s o  a n n o u n c e d
its plans to file a rate case for bundle tracking
by April  2004.
     QWL's  t e s t ing  r e su l t s  have  p roven  tha t
tracking a Carrier Route bundle either arriving
at or departing from the Destination Delivery
Unit (DDU) would be an extremely valuable
service, provided that it is priced at a reasonable
cost-to-service model.  The current specifications
require  a  bundle facing s l ip  with a  bar  code
placed  undernea th  the  bundle  shr ink  wrap
or  bundle  s t raps .   For  those  cus tomers  tha t
a l r e a d y  u s e  i n - h o m e  b u n d l e  f a c i n g  s l i p s ,
this requires a simple redesign of the facing
s l ip  to  accommodate  the  bar  code .
     Many customers have converted to a much
smal ler  in-home bundle  s t icker  tha t  would
not accommodate this service.  Other customers
have never used in-home bundle facing slips.
These customers can determine if the program
i s  a d v a n t a g e o u s  b y  c o n s i d e r i n g  t h e  c o s t s
associated with this  process,  which include
the  mate r ia l  cos t  o f  the  fac ing  s l ips ,  p lan t
l a b o r  t o  a t t a c h  f a c i n g  s l i p s  t o  b u n d l e s ,  a
U S P S  p e r - s c a n  o r  s u b s c r i b e r  c o s t  a n d  a
cos t  for  the  vendor  to  manage  the  raw da ta
and generate customer friendly reports.  Should
you  be  in te res t ed  in  hav ing  QWL per fo rm
this cost-free analysis,  please contact Chris
Vourazeris at 630-438-2295.
     I n  w o r k i n g  w i t h  t h e  U S P S  t o  d e v e l o p
the bundle  t racking service ,  QWL ini t ia l ly
p roposed  t ha t  t he  PLANET™ ba r  code  be
used for bundle tracking.  This would require
n o  " m a t e r i a l "  c o s t  o f  a  f a c i n g  s l i p  a n d  a

USPS to Roll Out Bundle Bar Code Tracking
s ing le  ba r  code  cou ld  be  used  fo r  bo th  the
PLANET™ code tracking of non-Carrier Route
sor ted  mai l  and  bundle  t rack ing  of  Car r ie r
Route sorted mail.  This would enable mailers
t o  t r a c k  a l m o s t  1 0 0  p e r c e n t  o f  t h e i r  m a i l ,
Carr ie r  Route  and non-Carr ie r  Route ,  wi th
one PLANET™ bar code.  QWL will continue
to  work  toward  approval  of  th is  opt ion  and
encourages mailers interested in bundle tracking
to join us in these efforts as we are confident
i t  would be  a  much more  viable  opt ion.   Al l
in t e res t ed  pa r t i e s  shou ld  con tac t  Jenn i fe r
Lukasiak at 630-438-2317.

     The U.S. Department of Transportation's
Federal Motor Carrier Safety Administration
( F M C S A )  p l a n s  t o  e n f o r c e  a  n e w  H o u r s
of Service rule beginning January 4,  2004
i n  a n  e f f o r t  t o  i m p r o v e  h i g h w a y  s a f e t y
a n d  h e l p  t o  r e d u c e  t h e  n u m b e r  o f  t r u c k
crashes and related fatal i t ies  and injur ies
by  address ing  commerc ia l  motor  vehic le
(CMV) driver fatigue.  The new regulations
wi l l  a l low dr ivers  to  dr ive  up  to  11  hours
fo l lowed  by  a  10-hour  b reak ,  in  con t ras t
t o  c u r r e n t  r u l e s  t h a t  l i m i t  d r i v i n g  t o  1 0
hours  fo l lowed  by  an  8 -hour  b reak .
     Wh i l e  t he  FMCSA es t ima t e s  t he  new
ru le  wi l l  s ave  up  to  75  l i ves  and  p reven t
as  many as  1 ,326  fa t igue- re la ted  c rashes
annually, carriers fear the new regulations
wi l l  con t r ibu te  to  r educed  p roduc t iv i ty,
put pressure on driver pay, worsen a growing
driver  shortage and lead to s lower growth
for fleets.  According to carrier executives,
the  new ru le s  cou ld  cu r t a i l  p roduc t iv i ty
by as much as 30 percent and raise transportation
costs, particularly on short-haul and multi-
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Testimonial: PLANET™ Code Benefits
FORTUNE Magazine
     In the summer of 2002, Quebecor
World Logist ics  (QWL) performed
two tests utilizing PLANET™ codes
on FORTUNE magazine, a bi-weekly,
time-sensitive Periodical published
by  T ime  Inc .   The  PLANET™
codes  were  p r in t ed  in  t he  addres s
b lock  on  cop i e s  o f  ou r  magaz ine
in selected U.S. markets to validate
our internal delivery tracking data.
     In  do ing  so ,  FORTUNE became
the  f i r s t  magaz ine  in  the  indus t ry
and QWL's first magazine customer
to  u t i l i z e  PLANET™ codes  on
i t s  ma i l ed  cop i e s .   We  used  t he
PLANET™ code  s can  da t a  f rom
pos t a l  f a c i l i t i e s  t o  subs t an t i a t e
ou r  i n t e rna l  DELTRAK ( in -home
de l i ve ry  t r a ck ing  sy s t em)  da t a .
We  used  t h i s  compar i son  a s  a
bas i s  f o r  ou r  app rova l  o f  QWL' s
expanded  en t ry  po in t  p roposa l
fo r  FORTUNE subsc r i be r  cop i e s
( coming  ou t  o f  t he  C la rk sv i l l e ,
TN plant  and moving through their
conso l i da t i on  ne twork ) .
     FORTUNE relies on approximately
300 DELTRAK reporters for actual
in -home de l ive ry  resu l t s  and  they

     T h e  n e w  C o r p o r a t e  A u t o m a t i o n  St e e r i n g  C o m m i t t e e  h e l d  i t s  f i r s t  m e e t i n g ,  N o v e m b e r  4 ,  2 0 0 3  a n d  g r o u p
m e m b e r s  w e r e  a n n o u n c e d  t h e  f o l l o w i n g  d a y  a t  M a i l e r s  Te c h n i c a l  A d v i s o r y  C o m m i t t e e  ( M TA C )  m e e t i n g s .
Members  were  se lec ted  by  the  co-cha i r s ,  Bob  O’Br ien ,  MTAC cha i r  and  John  Rapp ,  USPS Sr.  VP Opera t ions .
T h e  m e m b e r s  i n c l u d e  -  I n d u s t ry :  A n i t a  P u r s l e y,  Q u e b e c o r  Wo r l d  L o g i s t i c s ,  B o b  O ’ B r i e n  ( C o - c h a i r ) ,  J o e
Lubenow, John DePiazza, DST Output (MTAC vice chair), Joyce McGarvey, Crain Communications, Val Scansaroli
and  Vince  Gui l iano ,  ADVO.   USPS:  John  Rapp (Co-cha i r ) ,  Pau l  Vogel ,  VP Network  Opera t ions  Management ,
Tom Day,  VP Engineer ing ,  Henry  Pankey,  VP Del ivery  and  Reta i l ,  Char l ie  Bravo ,  Sr.  VP In te l l igen t  Mai l  and
Nick Barranca,  VP Product  Development .
     T h e  g o a l  o f  t h i s  c o m m i t t e e  i s  t o  a s s i s t  i n  t h e  d e v e l o p m e n t  o f  a n  a u t o m a t i o n  s t r a t e g y  t h a t  m e e t s  t h e
needs  of  bo th  USPS and  i t s  cus tomers .   The  commit tee  a ims  to :

1)  Faci l i ta te  communicat ion of  the  USPS’  automat ion s t ra tegy to
     the  mai l ing  indus t ry
2) Ensure maximum input  from the mail ing industry
3)  Coordina te  the  formula t ion  of  necessary  MTAC workgroups

Pursley Appointed to USPS/Industry Automation Steering Committee

are weighted to represent it's national
d i s t r i bu t i on .   QWL coo rd ina t ed
the  t e s t s  u s ing  PLANET™ codes
on over 137,000 copies in 23 selected
marke t s  a c ro s s  t he  coun t ry  t ha t
were  served  by  11  d i fferent  pos ta l
en t ry  po in t s .   The  qua l i t y  da t a
genera ted  by  the  PLANET™ code
f ina l  s cans  p rov ided  add i t i ona l
tracking information to allow Time
Inc .  t o  make  a  ve ry  i n fo rmed
d e c i s i o n .
     QWL's PLANET™ code tracking
da t a  r e in fo rced  ou r  con f idence
in  QWL' s  ab i l i t y  t o  con t ro l  ou r
subscr ibers '  in -home de l ive ry  v ia
the i r  p l an t  poo l  wh i l e  p rov id ing
s i g n i f i c a n t  c o s t  r e d u c t i o n s  i n
distribution.  We decided to implement
QWL' s  new  en t ry  p l an  w i th  t he
February 17, 2003 issue of FORTUNE
and  a r e  now r ea l i z ing  t he  s ame
or  be t t e r  de l i ve ry  t han  be fo re
as well  as  s ignif icant  cost  savings.

Geo rge  Woods ,
Direc tor  of  Dis t r ibut ion  Services ,
T ime  Inc .

s t o p  t r u c k l o a d  r o u t e s .   A d d i t i o n a l
a reas  t ha t  cou ld  be  a f f ec t ed  by  the
new ru le  inc lude :  f i r s t -come-f i r s t -
serve (pick-ups and deliveries), staging
trucks for off-hour pick-ups, excessive
loading and unloading time, live load/
u n l o a d  a n d  l i m i t e d  f a c i l i t y  a c c e s s
on  p ick-up  and  de l ivery.
     Reportedly,  carr iers  have already
begun  to  inc rease  f re igh t  r a tes  and
in tend  to  more  s t r ingen t ly  en fo rce
detent ion fee col lect ion in  an effor t
to  o f f se t  t he  expec ted  cos t s  o f  l o s t
productivity and higher driver wages.
     Due  to  the  inev i tab le  increase  in
costs and potential delays, QWL may
be required to eliminate certain carriers
from its carrier base of approximately
7 ,000  based  on  i ne f f i c i en t  s e rv i ce
and/or inability to manage the transition
t o  t h i s  n e w  r u l e ,  w h i c h  c o u l d  l e a d
to limited capacity issues.  However,
QWL remains committed to working
with its carriers to reduce the effects
of the new regulations.  For additional
information regarding Hours of Service
rule, please contact Jennifer Lukasiak
at 630-438-2317.
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Questions or Comments?
Contact Us . . .
630-438-2317!
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