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     T h e  m o r a t o r i u m  o n  t h e  p o s t a g e
adjustment phase for MERLIN barcode
readability tests remains
in effect .   At  this  t ime,
no restart date has been
e s t a b l i s h e d .  O n c e  t h e
date is set, a 60-day grace
period will  begin.
     The newly formed joint
U S P S / I n d u s t r y  M a i l
Preparation Quality Work
group held its first meeting
on  February  20 ,  2002 .
Anita Pursley,  V.P.  of  Postal  Affairs ,
r e p r e s e n t s  Q u e b e c o r  Wo r l d  o n  t h i s
workgroup.  As a result of the meeting,
a list of 20 recommendations was compiled.
The Postal Service has already begun
acting on these recommendations and
hopes to make significant strides within
the next  month or  so.
     Addi t iona l ly,  a  mee t ing  was  he ld
March  18 ,  2002  o f  a  sma l l e r  USPS
Industry workgroup that discussed specific
t echn ica l  i s sues .   Bo th  Pu r s l ey  and
Walter  Hensel ,  Sr.  V.P.  of  Magazine/
Catalog Group Manufacuring participated
in  t h i s  mee t i ng .   On  Apr i l  4 ,  2002 ,
another meeting of the Mail Preparation
Q u a l i t y  Wo r k g r o u p  w i l l  t a k e  p l a c e
to review the workgroup’s recommendations
and solidify an action plan.
     Once an action plan has been finalized,
the USPS will communicate it to Postal

p e r s o n n e l  a n d  t o  m a i l e r s .   B e  s u r e
to watch for updates in future editions

of  Logis t i c sSo lu t ions .

Quebecor World Logistics
Remains a Key Player
in Solving MERLIN
Issues
     To date, Quebecor World

has  MERLIN machines
in nine plant  locat ions.
Act ive  tes t ing  i s  going

on in Augusta, Corinth, Olive Branch
and Dallas,  while the other locations
are in the init ial  stages.
     QWL Pos ta l  Af fa i r s  has  p layed  a
s ignif icant  role  in  br inging nat ional
attention to the shortcomings of MERLIN.
Insufficient training of USPS personnel,
lack  of  suf f ic ien t  t ra in ing  tools  and
standard operating procedures are just
a few of the issues that must be resolved.
Al though  the  Pos ta l  Se rv ice  s t ands
behind the reliability and repeatability
of the machine, there are many problems
t h a t  h a v e  b e e n  i d e n t i f i e d .   I n  l a t e
January, QWL Postal Affairs discovered
that  the  machine was incorrect ly  se t
a t  a  f i v e - d e g r e e  t o l e r a n c e  f o r  b a r
t i l t   ( the  s tandard  for  l e t t e r s )  ra ther
than ten degrees.  Currently, “barcode

MERLIN Flats Update – Postage and
Adjustment Phase for Barcode Readability
Tests on Hold

Through its active
involvement in

MERLIN testing, QWL
strives to achieve
100% readabilitiy

every time.
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    The QWL Lexington
Distribution Division reached
agreement  on a  one-year
distribution contract  with
Troll Communications.
Lexington will be receiving,
packing, manifesting and
utilizing QWL’s extensive
freight delivery network for
Troll .   Troll  is  a current print
and bind customer of
Quebecor  World .   This
contrac t  represents  a  major
opportuni ty  to  provide QWL
distribution, fulfillment and
transportat ion services  to
Trol l  and is  expected to
generate  $300k in  new
revenue for  Quebecor  World .
Work is  scheduled to begin in
la te  March.
For additional  information,

p lease  contac t :
John Gorman

V.P.  Corporate  Fulf i l lment
859-226-0862  x226

Lexington Wins
Contract with Troll
Communications

Canada Post will implement a postage increase for Addressed
Adma i l  on  Apr i l  1 ,  2002 .   Addre s sed  Adma i l  pos t age  i s
usua l ly  i nc reased  each  Apr i l .   Pub l i ca t ions  pos t age  wi l l
increase on Apri l  15,  2002,  however,  the increase schedule
wil l  change from Apri l  to  January beginning on January 1,
2 0 0 3 .   T h e  p o s t a g e  i n c r e a s e  s c h e d u l e  f o r  C a n a d a  P o s t
publications is as follows:

Apr i l  15 ,  2002
January  1 ,  2003
January  1 ,  2004

Quebeco r  Wor ld  can  o f f e r  op t ions  t o  he lp  ou r  cus tomers
minimize costs,  including list presort for postage discounts.
Please contact Kim Greene at 810-220-8855 for more information
regarding the postage increase or for assistance with international
and Canadian distr ibution solutions.

Canada  Pos t  Increases  Pos tage  for
Publ icat ions  and Addressed  Admai l
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     On Fr iday,  March  25th ,  the
Postal  Rate Commission
announced their
recommended decision in the
R-2001-1  r a t e  ca se
sett lement.   The bottom line
is  that  they recommended the
ra tes  tha t  were  proposed in
the sett lement with no
changes .   In  th is  process ,
part icipants were given the
opportuni ty to  consider  the
p roposed  R2001-1  r a t e  case
sett lement.   The American
Posta l  Workers  Union (AFL-
CIO) was the  only par ty  that
submitted evidence in
opposi t ion.   Hearings were

held,  briefs  were f i led and the
Commission determined that
the  proposed se t t lement  was
consistent with the policies of
the Postal  Reorganizat ion Act
and therefore in the public
interest .   The recommended
set t lement  ra te  increases ,  by
class of mail ,  are as follows:
Fi rs t -Class  Le t te rs 7 .7%
Firs t -Class  Cards 9 .7%
Priori ty Mail 13.5%
Express  Mail 9.4%
Periodicals 10.0%
Standard Mail 7.1%
Package  Serv ices 5.0%
Specia l  Services 11.4%

Postal Rate Commission
Recommends Rates as Proposed

Continued on Page 4



the QWE San Antonio off ice
is  s trategical ly located so
c lose  to  the  border,  QWE
representa t ives  were  able  to
meet with the customs
broker  who was going to
handle the crossing and
confirm where and how the
t rucks  were  to  be  handled  a t
the  border.   The
coordination of  the Mexican
t rucks  a t  the  border  and the
trailers in customs went off
without  a  hi tch.   Once the
loads  crossed  the  border  i t
was less  than 1-day t ransi t
to the final  destinations.
Facing customs delays at  the
border,  most  t rucks  take
five to six days to move
freight from anywhere in the
US to  Mexico Ci ty.   QWE’s
shipments from Loveland
averaged 4 days in  t ransi t .

To contact  a  QWE
representat ive  for  a  no-
cos t  in i t ia l  ana lys i s  o f

your transportation
needs ,  ca l l  877 -536-5523 .
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no t  found”  and  “decoded ,  no
image” are two repeated errors
that result when feeding books
with perfectly good barcodes.
To  da t e ,  camera  ign i t i on  and
operator setup errors are causes
tha t  have  been  iden t i f i ed .
     R e c e n t l y,  Q W L  P o s t a l
Af fa i r s  and  Mag/Ca t
Manufactur ing met  wi th
U S P S  S o u t h e a s t  A r e a
sen io r  managers  to  es tab l i sh
a  t a rge t ed  p l an  o f  ac t ion
re la t ive  to  reso lv ing  i ssues
tha t  p reven t  MERLIN f rom
being  used  as  an  e f fec t ive
d iagnos t ics  too l .
Addi t ional ly,  tes t
pa r ame te r s  we re
es tab l i shed  to  de te rmine  the
impact  of  cer ta in  mai lp iece
cha rac t e r i s t i c s  (page  coun t ,
subs t r a t e s ,  UV coa t i ng ,  e t c )
and pr in t  engine
cha rac t e r i s t i c s .   Ove r  t he
nex t  f ew mon ths ,  Quebecor
Wor ld  hopes  to  ga in  the
exper i ence  and  knowledge
necessa ry  to  ach ieve  the
d e s i r e d  r e s u l t s  –  1 0 0 %
readabi l i ty  every  t ime.

A d d i t i o n a l  q u e s t i o n s
r e g a r d i n g  M E R L I N  s h o u l d

b e  d i r e c t e d  t o :
Anita Pursley  770-634-2374
J o h n  K u h l i g   6 1 8 - 6 6 2 - 4 9 6 1

MERLIN Flats
Update - Cont.
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     Moving freight  to Mexico
is  a  very competi t ive market
from which few companies
actual ly profi t .   QW
Express  (QWE) provides  a
great  deal  of strength in this
area,  which made the move
of  Quebecor  World  product
via  t rans-border  t rucks
such a  successful  project .
     QWE recent ly
coordinated shipping over
70 t ruckloads of  TelMex
phone books f rom the
Quebecor  World plant  in
Loveland ,  CO to  Quebecor
World in  Guadalajara  and
Mexico City.   Due to
QWE’s experience south of
the border and bil ingual
s taff ,  they were able  to
seamlessly move the freight,
consequently saving both
t ime and cos ts .   QWE’s
alliances with industry
leaders  on both s ides  of  the
border  a l lowed for  the
negotiation of extremely
compet i t ive  ra tes .   Because

QWE San Antonio Achieves
Success Accross the Border

Congra tu l a t i on s  t o  An i t a  Pu r s l e y,  QWL’s  Vi c e
Pre s id en t  o f  Po s t a l  A f f a i r s ,  f o r  r e c e i v ing  th e  Norman

W.  Scha rp f  Award  a t  th e  IDEAl l i ance  Addre s s ing
and  Di s t r i bu t i on  Con f e r ence  tha t  t ook  p l a c e  i n
C l e a r wa t e r,  FL .   The  awa rd  r e cogn i z e s  Pu r s l e y ’s

ab i l i t y  t o  make  a  d i f f e r ence  in  th e  ma i l i ng  indu s t r y
th rough  he r  b road  invo l v ement  in  c ruc i a l  i s su e s .
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Q u e s t i o n s / C o m m e n t s ?
C o n t a c t  t h e  E d i t o r
J e n n i f e r  L u k a s i a k

6 3 0 - 4 3 8 - 2 3 1 7

Amer ican  Express  Smal l  Bus iness  Serv ices  Group  (SBS)
current ly  mai ls  approximate ly  250 mi l l ion  AMEX Gold
ca rd  so l i c i t a t ions  to  bus inesses  each  yea r.   J im
Vournak i s ,  V.P.  o f  Sa l e s  fo r  QW Di rec t ,  l anded  the  f i r s t
c lo sed - f aced  5 .2  mi l l i on -name  p ro j ec t  f o r  QW a t  t he
Oakwood ,  GA fac i l i t y.   MLT ran  t he  p roces s ing  and  QWL
moved  the  f re igh t .   Due  to  the  f l ex ib i l i ty  and  dep th  tha t
Q W L  p r o v i d e s ,  M LT  w a s  a b l e  t o  p r e s o r t  a n d  s a v e  A M E X
$17 ,356 .10  on  pos t age  pa id  ( f rom wha t  t hey  no rma l ly  pay
when  the i r  t r ad i t iona l  l e t t e r shop  runs  the  p resor t ) .
AMEX was  ve ry  impres sed  by  t he  en t i r e  QW proces s
f rom manufac tur ing  to  process ing  to  de l ivery.   Addi t iona l
bus ines s - to -bus ines s  c lo sed - f aced  oppor tun i t i e s  a r e
expec ted  in  the  nea r  fu tu re .

F o r  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  c o n t a c t :
M i k e  A l l a r i o ,  D i re c t o r  o f  S a l e s  -  M LT

7 7 0 - 2 3 4 - 6 3 7 5

Mail List Technologies Reduces
Costs for AMEX

LogisticSolutions
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     The  Commis s ion ’s
r e c o m m e n d e d  d e c i s i o n  i s  n o w
i n  t h e  h a n d s  o f  t h e  P o s t a l
S e r v i c e  B o a r d  o f  G o v e r n o r s .
I t  i s  a n t i c i p a t e d  t h a t  t h e
Gove rno r s ,  a t  t he i r  Apr i l  8 -9
m e e t i n g ,  w i l l  a p p r o v e  t h e s e
r a t e s  a n d  w i l l  l i k e l y  a n n o u n c e
an  imp lemen ta t i on  da t e  o f
June  30 ,  2002 .
      A s  t h e  P o s t a l  R a t e
Commiss ion  made  t he i r
a n n o u n c e m e n t  o n  F r i d a y,
i ndus t ry  o f f i c i a l s  we re
a l r eady  p r ed i c t i ng  t ha t  t he
c u r r e n t  r a t e s  w o u l d n ’ t  l a s t
m u c h  b e y o n d  a  y e a r.   O ff i c i a l s
a r e  s a y i n g  a n o t h e r  i n c r e a s e  i s
l i k e l y  t o  b e  f i l e d  a s  e a r l y  a s
Oc tobe r,  no t i ng  t ha t  t he
s e t t l e m e n t  r a t e s  d o  n o t
i n c l u d e  t h e  e x p e n s e  o f
comba t ing  an th r ax  o r  t he  ma i l
l o s t  t o  t h e  r e c e s s i o n  —  a n d
t h o s e  c o s t s  a r e  c o n s i d e r a b l e .
Pos t a l  o f f i c i a l s  t o ld  Cong re s s
e a r l i e r  t h i s  m o n t h  t h a t  e v e n
w i t h  t h e  i n c r e a s e ,  t h e  a g e n c y
i s  p r o j e c t e d  t o  l o s e  m o r e  t h a n
$2  b i l l i on  t h i s  yea r.   Quebeco r
Wo r l d  L o g i s t i c s  P o s t a l  A ff a i r s
g r o u p  c o n t i n u e s  t o  w o r k
c lo se ly  w i th  i ndus t ry  and
pos t a l  o f f i c i a l s  t o  deve lop
c o s t  e f f i c i e n c i e s  i n  o r d e r  t o
p r e v e n t  b u s i n e s s e s  t h a t  r e l y
o n  t h e  p o s t a l  s y s t e m  f r o m
b e i n g  d r a s t i c a l l y  i m p a c t e d  b y
t h e  i n c r e a s i n g  r a t e s .

Postal Rate
Commission
Recommends
Rates - Cont.

Current ly,  QWL is  working on a  project  that  creates  a
database to house and capture his tor ical  information for  the
pricing group.  This will  t ie directly into the systems available
and enhance the invoicing process  as  well  as  offer  on-the-
spot  capabil i t ies  to update customer-level  information
without impacting invoicing operations.   These enhancements
will  bring pricing and billing to a more technologically sound
environment while minimizing the chance of errors by
streamlining the current  process and reducing much of the
manual intervention throughout the pricing to invoicing

process .   QWL is  commit ted
to maintaining consistency
throughout  these processes  in
order  to  offer  customers  the
bes t  poss ib le  ra tes .

QWL Upgrades Pricing Platform

�


